Excellence Eve ere

RockStat

July 14, 2016

_/_.-!.

ROCKT'ORD
-a?/rv/" ||||||||||||



Public Works Department

PRESENTED BY:
Kwame Calvin — Transportation & Properties Manager
Kyle Saunders — Water Superintendent
Tyler Nelson — CIP Operations Manager
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« Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

» Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and
well-maintained streets

* Operate and maintain the public water system in a manner that protects public
health and enhances the community

 Maintain a stormwater management program that protects the public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2016 3
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STREET & TRANSPORTATION

PRESENTED BY:
Mark Stockman — Street & Transportation Superintendent

Excellence Everywhere ROCIQFORD



Street & Transportation
Dashboard

2016
Monthly  Jan Feb Mar Apr May Jun Jul :JE
Target

Unresolved Pothole Requests 125 14 16 46 30 25 21 i 25

Arterial Pothole Req. - % Completed <=10 Days 90% 95% 97% 95% 94% 100% 91% i 95%
" Res. Pothole Req. - % Completed <=30 Days 90% 100% 99% 100%  100% 99% 100% i 100%
S |#Trees Trimmed 200 | 291 252 273 261 [NISOM [
§ #Trees Removed 120 - 125 132 --
o #Trees Planted 140 --- 52 --
§ Unresolved Forestry Prune or Removal Requests 150 63 i 80
ﬁ Unresolved Forestry Requests - Average Days Open 120 -- 90 52 56 54 " 89

Total Requests 600 490 381 517 511 524 529 i 492

Total Unresolved Requests 250 162 145 183 155 232 248 i 188

% of Graffiti Requests removed in <5 days 95% -- 100% @ 100%  100% 100%
é’ % Signals Repaired Compared to Reported 95% 99% 100%  99% 99% 99% 99% " 90%
® % Signals Replaced Compared to Reported 95% - 100%  100% 100%  100%  100% " 98%
§_ % of Signal Bulb Outages Responded in <24 hrs 95% 100% @ 100% = 100% - 100%  100% : 98%
I % of City Street Light Outages Responded in <5 days 95% | 100%  100%  100%  100% @ 100% = 100% 100%
% % Sign Repaired/Replace to Reported 95% 94% 93% 100%  100%  100%  100% " 98%
- % Signs Repair/Replace Respondedin <5 days 95% | 99% | 100% 99% 99% 98% 99% i 99%

.
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Sweeping Miles

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188		309		305												2015				179

																												2016				223

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188		309		305

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						223.25		223.25		223.25		223.25		223.25		223.25		223.25		223.25		223.25		223.25		223.25		223.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	309	305	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	223.25	223.25	223.25	223.25	223.25	223.25	223.25	223.25	223.25	223.25	223.25	223.25	









Forestry Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												13		52		84		91		144		213				2015				216

																												2016				100																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91		144		213

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				99.50		99.50		99.50		99.50		99.50		99.50		99.50		99.50		99.50		99.50		99.50		99.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	144	213	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	99.5	99.5	99.5	99.5	99.5	99.5	99.5	99.5	99.5	99.5	99.5	99.5	









Open Forestry Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												72		52		68		86		169		189				2015				116

																												2016				106																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86		169		189

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				106.00		106.00		106.00		106.00		106.00		106.00		106.00		106.00		106.00		106.00		106.00		106.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	169	189	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	106	106	106	106	106	106	106	106	106	106	106	106	









Tree Pruning

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												291		106		252		273		261		190				2015				199								2016				2500						YTD

																												2016				229																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273		261		190

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				228.83		228.83		228.83		228.83		228.83		228.83		228.83		228.83		228.83		228.83		228.83		228.83



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	261	190	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	228.83333333333334	









Tree Removals

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												40		185		125		132		105		108				2015				132								2016				1800						YTD

																												2016				116																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132		105		108

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97		78		71

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				115.83		115.83		115.83		115.83		115.83		115.83		115.83		115.83		115.83		115.83		115.83		115.83



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	105	108	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	115.83333333333333	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	78	71	









Potholes Patched

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												6475		8662		10102		9018		7261		5479				2015				5758														2015		7,500

																												2016				7833														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018		7261		5479

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83		7832.83



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	7261	5479	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	7832.833333333333	









Pothole Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												225		187		280		299		245		193				2015				230														2015		250

																												2016				238														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299		245		193

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				238.17		238.17		238.17		238.17		238.17		238.17		238.17		238.17		238.17		238.17		238.17		238.17



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	245	193	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	238.16666666666666	









Open Pothole Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												14		16		46		30		25		21				2015				42

																												2016				25																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30		25		21

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	25	21	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	









Snow Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								85		22		16		8		0		0				2016				52								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8		0		0

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				52.33		52.33		52.33		52.33		52.33		52.33		52.33		52.33		52.33		52.33		52.33		52.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	0	0	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	52.333333333333336	









Total Requests

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												490		381		517		511		524		529				2015				606

																												2016				492																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511		524		529

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				492.00		492.00		492.00		492.00		492.00		492.00		492.00		492.00		492.00		492.00		492.00		492.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	524	529	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	492	492	492	492	492	492	492	492	492	492	492	492	









Total Open Request

		Rockstat Trend Report



		Date								JUNE 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												162		145		183		155		232		248				2015				193

																												2016				188																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183		155		232		248

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				187.50		187.50		187.50		187.50		187.50		187.50		187.50		187.50		187.50		187.50		187.50		187.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	155	232	248	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	187.5	187.5	187.5	187.5	187.5	187.5	187.5	187.5	187.5	187.5	187.5	187.5	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30		25		21														25

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%		100%		91%														95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%		99%		100%														100%

				# Trees Trimmed		200		291		106		252		273		261		190														229

				# Trees Removed		120		40		185		125		132		105		108														116

				# Trees Planted		140		0		0		0		52		109		131														97

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63		126		140														80

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52		56		54														89

				Total Requests		600		490		381		517		511		524		529														492

				Total Unresolved Requests		250		162		145		183		155		232		248														188

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A						100%		100%		100%														100%

				% Signals Repaired Compared to Reported		95%		99%		100%		99%		99%		99%		99%														99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%		100%		100%		100%														98%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%		90%		100%		100%														98%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%		100%		100%		100%														100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%		100%		100%		100%														98%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%		99%		98%		99%														99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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S —
Street & Transportation

Accomplishments Areas for Improvement
* Began setting new parking » Both Forestry & CIP dealing
lot sign posts. with numerous requests for
sidewalk replacement due to
e Met all benchmarks for tree roots.
pothole patching first 6
months. e Tree Pruning & Removals- did

not meet benchmark in June.

» Graffiti removal in under 5
days remains at 100% * New mowing sites have
since April 1, 2016. surfaced this season causing a
slight backlog.

.
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_,‘.77 =



Graffiti

PRESENTED BY:
Kwame Calvin — Transportation & Properties Manager

A

Excellence Everywhere R-,O/IQQFORD



Public Works — Graffiti

2016 YTD Dashboard

Date July 16' Name Mark Kalousek
Operation Properties
L. Goal / Target
Element/Measure Gralffiti Calls Averages 1st 6 months 2nd 6 months
2014 50 2016 49 49
2015 | Last 6 months actuals | 89 | 67 | 56 | 49 | 45 | 57 2015 51
2016 39
2105 2016
140
120 H
100
80
60 — /
o ‘\K-
20
0] T T T T T T T T T T T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—e— Actual —= Pan Average
LY Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actual 15 16 7 47 46| 116 89 67 56| 49 45 57 8 38 28 32 62 66
Plan 35 35 40 40| 100| 110 110| 110 80 80 45| 35 [ 35 35 40 40| 100| 110 110| 110 80 80 45| 35
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Public Works — Graffiti

Statistics

Before

A

* \We have decreased graffiti cases by 5% this
year. We have (234) cases this year
compared to (247) cases in the first 6 months
of 2015.

* We have a 33% reduction in graffiti cases
for the last 3 months. We have (160) cases
compared to (209) cases in 2015.

» June is our highest month for graffiti cases
(66) compared to (116) cases in June 2015.

« Slap tag is our most common type of graffiti
(129) cases.

THECITYOH //A
Excellence Everywhere ROCI&FORD
7—/,7- ILLINOIS, USA




Public Works — Graffiti

Statistics

H Blank

| Gang
Slap tag, 35%

m Hate

B Hip Hop
m Kids

H Unknown

w Slap tag

Hate, 1.4%

Hip Hop, 3%

THECITY Of //A

Excellence Everywhere ROCI FORD
yw "f/’//"i ILLINOIS, LISA



Public Works — Graffiti

Graffiti by Wards

Density of Graffiti
Requests YTD
1/1/2016 -
6/30/2016

Legend

YTD Graftiti Count

ar

1 0
2 13
3 52
4 2
5 63
6 26
7 29
8 23
9 1"
10 8
" 90
12 12
13 25
14

1

Excellence Everywhere

e Ward 11 has the highest
amount of graffiti cases (90)
In the first 6 months.

e Ward 1 has the lowest
amount of graffiti cases
with (0) this year.

|+ wards 3,5 & 11 make up

65% of the graffiti cases
(153).

ROCKI'ORD




Public Works — Graffiti

Service Requests

Fadod bo rakriven buttorn From Adk com.

» Sorvice Roguosts I |

ROCKI'ORD
w7

Hewei Mayer's OMfice | Living In Reclfard | City Departments | Wards & Aldermen City Serdoes Heow Dell | Bill Pay | Employrient Public Safety

Saarch

SERVICE REQUESTS
« Repon a Dvainage nlet Problam

ly for Permits Repon a Fence Dumpster Sign Violation

s st Hudrsnt Pocmnd and ster

rainage Inlet Problam
e, Dumpeter, orf Temparary Sign Vielation

Freedom of Report Graffiti

Information chu!!m..... e

Regquests

Report a Sanitation Viclation

Report a Pothole

Report a Private Property Parking Violation
Report a Sidewalk Problem

Report a Strectlight Problem

Report a Street Sign Problem

Request New Water Service Hook-Up
Request Water Service

Reguest 5 Weed Abatement Service

Other

New Grattfiti Hotline 779-34:8-7300

Excellence Everywhere O IQFORD
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Public Works — Graffiti

Achievements Areas of improvements
* Graffiti is down 5% this year. « Most Common type of graffiti is slap
tags.

» We are averaging (39) cases per
month this year compared to (41)
cases In the first six months last year.

e The trend continues - Ward 11 with
the highest amount of Graffiti cases.

» Gang graffiti is down to 20% of all
graffiti cases.

* June cases (66) are the lowest on
record for that particular month

.

Excellence Everywhere RO CIQFORD
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WATER DIVISION

PRESENTED BY:
Kyle Saunders — Water Superintendent

A

Excellence Everywhere R-,O/IQQFORD



Public Works — Water

Scorecard

Monthly Performance

2016
Monthly
Target

Jan

os BB oo

Feb Mar Apr May Jun

1o [N oo

Emergency Repair Time (hours) 2 0.9
5 % of Total Repairs That Are Planned 80% -- 86% 83% 85%
3 Backlog of Non-Emerg Repairs (Weekly Avg) 25 11 11 - 24 -
.g #of Winter BacklogJobs 130 29 31 15 --
Water Main Flushed (mi) 40 55 52
@& o |Total Work Orders 2,465 2,557 2,557 2,540
.é g % Delinquent Turn Off's 300 300 303 318
g 3 Delinquent W.0. Comp. On Time 97% 99%  100%  100%
§- Maintenance Work Orders 200 209 275 239
% 5 Service Pressure Excursions 45 27 36 30
= g % of Total Maintenance Hrs Available 70% - 81% 79% 71% 70% -
§ #of Water Quality Complaints 3 1 0 1 2 1 1
% of Total Production from Primary Wells 80% 82% 80% 80% 84% 83% 81%
— | Total Amt Past 30 Days Due as % of Revenue 5% 3.4% 3.3% 3.0% 2.8% 2.9% 2.9%
g Operating Revenue, % of Plan 95% 104% 99% 99% 102% 99% 99%
i-% Number of New Water Connections 5 1 1 4 7 6 9

Excellence Everywhere

.
ROCKJFORD
74



2016 Scorecard

		Monthly Performance						2016
Monthly 
Target		Jan		Feb		Mar		Apr		May		Jun				Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8		1.0		2.1		0.9

						% of Total Repairs That Are Planned		80%		63%		64%		86%		83%		85%		78%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11		26		24		51		57

						# of Winter Backlog Jobs 		130		29		31		15

						Water Main Flushed (mi)		40										55		52

				Customer Service		Total Work Orders		2,465		2,208		2,432		2,733		2,557		2,557		2,540

						Delinquent Turn Off's		300		384		352		383		300		303		318

						Delinquent W.O. Comp. On Time		97%		91%		99%		97%		99%		100%		100%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201		171		209		275		239

						Service Pressure Excursions		45		26		27		21		27		36		30

						% of Total Maintenance Hrs Available		70%		67%		81%		79%		71%		70%		57%

						# of Water Quality Complaints		3		1		0		1		2		1		1

						% of Total Production from Primary Wells		80%		82%		80%		80%		84%		83%		81%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%		3.0%		2.8%		2.9%		2.9%

						Operating Revenue, % of Plan		95%		104%		99%		99%		102%		99%		99%

						Number of New Water Connections		5		1		1		4		7		6		9
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Public Works — Water

Water Production

Feb Mar

Supply Capacity
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—2015 Pumpage
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Aug Sep
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—2016 Pumpage
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Public Works — Water

Water Division — Summer Operations Plan

- On-Going Initiative(s)
- 2016 Initiative(s)

=
=

June
July
August
September
October
November

Hydrant Flushing
(Apr-Nov)

Fireflow Testing
(Apr-Oct)

Hydrant PM
(May-Nov)

Well PM
(Aug-Oct)

Leak Detection
(July-Aug)

Leak Repairs

il

(July-Nov)
ERT Replacement
(Aug-Nov)
.
Excellence Everywhere ROCIQFORD
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Public Works — Water

2016 Hydrant Flushing Schedule

LEGEND

Zone 17:5M1 -5/M14

Zone 16: 515 - 5/28

Zone 14:6M12 - 6/25

]
Zone 15: 529 - 6/11
L

Zone 13:6/26 - 7/9

| - Zone 12: TA0-T7/23
\_l Zone 11: 7/24 - 8/6

- Zone 10: 8/7 -8/20

| Zone 9 8/21-9/3

Zone 8 9/4 - 917

B Zone 7 9118 - 1001
_ | Zone s 102-10/15
i Zone 5: 10/16 - 10/29
[ ]
[

Zone 4: 1030 - 1112

Spot Flushing

*Spot Flushing will occur
as necessary

Excellence Everywhere

=0
ROCIQ“ORD
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Public Works — Water

2016 Strategic Objective

o Water Water
Objective: Sold
Pumped
= Water Loss Control
Key Results:
a Conduct Leak Survey on 250 miles of Water
Main
Q Calibrate five (5) production meters
Q Test five (5) large commercial meters
a Replace 1,448 ERT’s
Excellence Everywhere ROCIQFORD

"f’///
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Public Works — Water

Water Loss Control — Leak Detection Survey

Quadrant 1- SW Rockford
oS 2016 Program Details

PR ERT
e
&

W?‘ ? il <l

ST ¢ (3 i ] Scope: 250 Miles

Risk Analysis:

> Q Age

| = Oldest = 120 years old
" = Average = 53 years old

Q Main Break History
Q Criticality of Failure
Schedule: 6-8 Weeks
Cost: $49,250

A

Excellence Everywhere ROCIQFORD
7
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Public Works — Water

Achievements

Excellent Quality, Stable Pressure, and Sufficient Supply

Cross-Connection Database Administration

Well Rehabilitation — Wells U31 and U06

Phase | Solids Characterization On-Site Work

.

Excellence Everywhere ROCIQFORD
'7/7’ OIS
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Public Works — Water

Areas for Improvement

2015 Annual Report

U30/U13 Reservoir Rehabilitations (Plans/Bid Specs)

Energy Demand/Response Reduction Event

Water Main Risk Management Software Training

Excellence Everywhere ROCIQFORD
'7/7’ OIS



ENGINEERING DIVISION

Excellence Everywhere

PRESENTED BY:
Tyler Nelson — CIP Operations Manager

A

ROCKFORD
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Engineering Division
Dashboard

2016
Monthly Performance Monthly Jan Feb Mar Apr May Jun
Target
# of Site Plans Reviewed 7 6 1 11 6 20 17
% of Site Plans Reviewed in less than 14 days 95% 100%0 100%0 - 100% 100% 100%
~ #of Development Plans Reviewed 1 1 (0] 3 3 2 (0]
% % of Develop. Plans Reviewed in less than 21 days 95% 100%0 NA 100% 1002%0 100% NA
;ED #of ROW/DWY Permits Issued 100 106 118 149 130 231
& % of ROW/DWY Permits Issued in 1 day 95% 99.1% 100.0% 97.3% - 100.0% 98.7%
ROW/DWY Permits to be Inspected 1500 -_----
ROW/DWY Permits Closed 466 571
Stormwater Outfalls Inspected (even years) 331 224
Creeks Inspected (mi) (even years) -_- 24.3 16.8 30.9
Industrial High Risk Inspections On Site 9 10 12 11
Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 9 16 16 35 62 45
New lllicit Discharge (IDDE) Investigations 1 1 1 1 14 4 1
IDDE Investigation w/in 72 hrs 100%0 100% 100%0 100% 100% 100%0 100%
% IDDE Investigations Unresolved 8 9 9 8 19 16 13
E Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA - 10 15 - 10 -
i‘,§-, SWPPP Reviews 3 5 1 3 6 3 (0]
Stormwater Service Requests 20 3 15 62 37 49 59
SW Requests Generated Proactively (>=50% of total) 50% 2 7 36 18 31 48
SW Requests Generated Reactively (<=50% oftotal) 50% 1 8 26 19 18 11
Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100%0 100%0 100%0 100%0 100%0 100%0 100%
Other Stormwater Requests Invest. w/in 1 week of Req. 100%0 100%0 100%0 100%0 100%0 100%0 100%0
Street Sweeping (mi) Varies - 102.6 187.7 309.7 304.7

.
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		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		6		1		11		6		20		17

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.9%		100%		100%		100%

				# of Development Plans Reviewed				1		1		0		3		3		2		0

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%		100%		100%		NA

				# of ROW/DWY Permits Issued				100		106		118		149		209		130		231														943

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%		92.8%		100.0%		98.7%														20

				ROW/DWY Permits to be Inspected				1500												2,197

				ROW/DWY Permits Closed				300		187		74		78		308		466		571																140.3333333333

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120								552		331		224

				Creeks Inspected (mi) (even years)				15								24.3		16.8		30.9

				Industrial High Risk Inspections On Site				9		11		13		8		10		12		11														65

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16		35		62		45

				New Illicit Discharge (IDDE) Investigations				1		1		1		1		14		4		1

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%		100%		100%		100%

				IDDE Investigations Unresolved				8		9		9		8		19		16		13

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15		0		10		0

				SWPPP Reviews				3		5		1		3		6		3		0

				Stormwater Service Requests				20		3		15		62		37		49		59

				SW Requests Generated Proactively (>=50% of total)				50%		2		7		36		18		31		48

				SW Requests Generated Reactively (<=50% of total)				50%		1		8		26		19		18		11

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%		100%		100%		100%

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%		100%		100%		100%

				Street Sweeping (mi)				Varies						102.6		187.7		309.7		304.7

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Engineering Division

Update on 2016 Capital Improvement Program — Major Projects

Harrison Avenue Reconstruction

» Work started in early May on the 2-year reconstruction project

» Work efforts to date have focused on the north (WB) lanes, including reconstructing the
drainage channel, box culvert, and pavement between 20t Street and Cannon Street

 Intersection with 11t Street will close to all traffic July 18 for 4 weeks for reconstruction

Airport Drive & Falcon Road Reconstruction

« Airport Drive was reopened to all traffic on July 8
» Small restoration items remain to be completed
» Landscaping and signage contract is being assembled for bidding

Rails to Trails Project: lllinois Railway River Bridge Multi-Use Path Conversion

» Deck structure has been poured and pathway lights have been installed

» Current work efforts involve installing railing and lights on the bridge structure and
completing concrete repairs to the piers and abutments

» Anticipate full completion in mid-August, a month ahead of schedule

7th Street Lighting Project — Phase 2

» Concrete work is completed, work continues on underground vault work

» Anticipate street lights being installed in August .

Excellence Everywhere R()C]QF()RD
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—
Engineering Division

Update on 2016 Capital Improvement Program

Neighborhood Program
» Five neighborhood program packages have been bid; anticipate one more bid package

Capital Roadway Improvement Program

« Work is starting this week on resurfacing South Alpine Road, 11™ Street, South Madison
Street, West State Street, and the intersection of Kilburn Avenue and Auburn Street

« Sandy Hollow Road Diet project started on July 11

» Plans are being finalized for the North Main Street Two-Way Conversion project

Sidewalk Repair Program

o Sidewalk repair funds 75% implemented
» Walking School Bus Repair project will be completed this week
» West State Street Sidewalk Repairs project started on July 11

Bridge Program

» Jefferson Street Bridge repairs were completed on schedule April 28

» Pierpont Bridge Deck Repair project was completed in early June ahead of schedule

« Work continues on the bridge removals contract with demolition of the 10t St. & 12t St.
bridges; N. 3" St. bridge was demolished in one weekend (search*“3' Street Bridge

Demolition — Northern Illinois Service” on YouTube for a time lapse video) /%
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Engineering Division
Update on 2016 Capital Improvement Program

2016 Engineering Division Construction Projects

Bond Proceeds
$11,371,105

\\\

Grant
$192,517
WRIA
$415,020 |
Other
$555,519
*Qther: Water Operations, Street Operations, CIP
General Fund, TIF Funds
2016 Construction Project Total To Date: $20,993,281 —
Excellence Everywhere ROCI(FORD
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Engineering Division

Update on 2016 Capital Improvement Program

Pictures (clockwise) o /)

» Walking School Bus 1
Sidewalk Repairs or

* Harrison Avenue
drainage channel

e Arnold Avenue
resurfacing

ROCKFORD
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Engineering Division

- Update on 2016 Capital Improvement Program
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R

Pictures (clockwise)

« Pierpont Avenue
bridge deck

e N. 3 Street bridge
demolition

* Railsto Trails
Pedestrian Path
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Engineering Division

Achievements and Areas of Improvement

Achievements

» Completion of major multi-year legacy projects UW Health Sports Factory and the Airport
Drive and Falcon Road Reconstruction

» Great early progress on the Harrison Avenue reconstruction project

» Successful public/private initiative to improve Walking School Bus Route

» All neighborhood program packages were advertised for bid by July 4

» Aggressive early bidding of projects to start the construction season has resulted in very
favorable bid numbers (approximately 20% below our internal estimates)

Areas of Improvement

o Completion of North Main Street Two-Way Conversion plans

« Bidding 7t Street resurfacing upon completion of the lighting project

» Continue updating and integration of GIS layers, especially sidewalk & ADA layers

» Successful contract management to ensure substantial completion of construction activities
no later than November 1

.
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Human Services

PRESENTED BY:
Jennifer Jaeger — Community Services Director
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Community Services Division

Excellence Everywhere

PRESENTED BY:
Jennifer Jaeger - Community Services Director

A
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» Housing Assistance and Coordination

* Energy Assistance and Savings
« Job Creation and Placement

 Emergency Assistance

* Low income neighborhoods

 Education

Human Services
Key Strategic Initiatives 2.
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Human Servi

ces-Community Services

Scorecard

Housing Assistance and Coordination

Target January |February |March|April |May |June

Zero 2016- Veteran Placement

< 30 days

Zero 2016 Veteran Maintenance

8 or fewer

Zero 2017- Ending Chronic Homelessr

2/month

Excellence Everywhere

ROCKI'ORD




Sheet1

		Housing Assistance and Coordination		Target		January		February		March		April		May		June

		Zero 2016- Veteran Placement		< 30 days		9		5		7		5		3		1

		Zero 2016 Veteran Maintenance		8 or fewer		8		7		5		5		5		5

		Zero 2017- Ending Chronic Homelessness		2/month		7		6		9		6		5		15



		Energy Assistance and Savings		Target

		Utility Assistance		650/month		1026		541		531		380		326

		Reconnections		50/month		51		51		100		146		137

		Air Sealing of 80% or greater		80%		100%		91%		100%		91%		100%



		Emergency Assistance		Target

		Life/Safety Repairs		25		1		0		3		0		1

		Transportation		50		2		0		18		12		11

		Other		10		4		1		6		15		5



		Low Income Neighborhoods/Community Outreach

		Community Action Youth Action Council		10 Projects						1		1		1

		Summer Food		50 sites										51

		SWEEP		25 youth										23



		Education

		Scholarships		6 scholarships										6

														9000

														bet 500 and 1250






Human Services-Community Services

Housing Assistance and Coordination Dashboards

We continue to maintain less than 8 homeless veterans (number we can reasonably
house in 30 days). The veterans by-name list group continues to meet bi-monthly
to ensure we maintain this standard. To date from January 2015 to June 30, 2016
we have housed 94 homeless veterans.

Sustaining Zero

JANUARY FEBRUARY MARCH APRIL MAY JUNE

o = N w B (6] (o)} ~ o)

A
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Human Services-Community Services

Housing Assistance and Coordination Dashboards

CHRONIC HOUSING MEDIAN MONTHLY TOTAL CHRONIC
PLACEMENTS CHRONIC HOUSING | HOUSING PLACEMENTS
THIS MONTH PLACEMENTS IN 2015 | SINCE JANUARY 2015

15 4 99

Chronic Housing Placments

,—‘—‘—‘ 0 0 0

A & Q > > & & N 2 X3 N\ N &
& & S R & % S <0 2 < % 3 & C Q 3 S
F F & T Y Y e FFE TS T
\V‘ <<<8> v § O(J 33 ‘(SJ \V‘ <<<<<'b

# Chronic Remaining- 34
To end chronic homelessness by 2017 we must house at least 6 a month.
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Human Services-Community Services

Achievements and Areas of Improvement

« Unlike veteran homelessness where functional zero was defined as
no more homeless veterans at any time than can be housed in 30 days
or less, the federal government has set a much tougher standard for
demonstrating an end to chronic homelessness. In order to meet this
standard we must have no more than 3 chronically homeless persons
remaining on our by name list.

* \We have significantly ramped up our outreach and placements

and have established a swift response team that not only responds to
reports of chronically homeless people but actively engages in
outreach at least 3 times a week.

.
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Rockford Fire Department

PRESENTED BY:
Derek Bergsten — Chief
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» Maintain and improve health and safety throughout the organization

» Enhance career related training and development throughout all department
levels

« Continually improve and enhance delivery of service to the citizens
» Recruit and retain a diverse and effective workforce

» Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2016 A
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Rockford Fire Department

Dashboard

2015 2016

Div Measure Benchmark| Actual
Total Incidents 13,425 13,250
EMS & Search and Rescue Incidents 10,824 10,645
Total Fires 322 315
Structure Fire Incidents (Residential) 112 104
e Structure Fire Incidents (Commercial) 20 19
'% Vehicle Fire Incidents 65 51
g Outside Fire Incidents 71 71
o Open Burning Incidents 54 70
Hazardous Condition Incidents 246 247
Service/Good Intent Call Incidents 1,275 1,323
False Alarm & False Call Incidents 714 683
Other Incident Types 44 37
o Inspections 2,993 2,377
a.  |Arsons 41 32
Public Education Activities (# of Persons) 9,747 10,015
E 911 Calls 66,318 65,805

e A2
Excellence Everywhere ROCIQFORD
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Rockford Fire Department
Incidents by Type 2015/2016

Incident Type 2015 YTD | 2016 YTD | % Change Diff
Fire 322 315  -2.17% 7| ¥
EMS & Search and Rescue 10,824 10,645 -1.65% -179| §
Hazardous Condition 246 247 0.41% 1| 4
Service/Good Intent Call 1,275 1,323 3.76% 48| %
False Alarm & False Call 714 683| -4.34% 31| §
Other Incident Type 44 37| -15.91% 7| &
YTD Total 13,425 13,250 -1.30% -175| §
Avg per Day 74.17| 72.80| -1.85% -1.37| §
o
Excellence Everywhere ROCKI'ORD

4



250

2012

Rockford Fire Department
Open Burning

Open Burning Incidents

2014

232
214
200
163
149

150
100
50
0

2013 2015

70

Fire Prevention Division
started issuing Notice to
Appear violations for open
burning in May of 2013.

2016YTD

Notice to Appear 2013 2014 2015 (2016 YTD
# Issued 77 107 101 45

2.
Excellence Everywhere ROCIQFORD
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Rockford Fire Department
EMS Patient Type

Provider Impression 2016 YTD |% of Total
General Sickness 3,031 30.48%
Traumatic Injury 1,936 19.47%
Drugs & Alcohol 890 8.95%
Cardiac 779 7.83%
Respiratory 673 6.77%
Gastrointestinal 505 5.08%
Mental 443 4.45%
No Complaint 409 4.11%
Seizure 338 3.40%
Diabetic 228 2.29%
Syncope/Fainting 193 1.94%
Women/OB 166 1.67%
Stroke/CVA 131 1.32%
Hypertension 70 0.70%
Allergic Reaction 53 0.53%
Obvious Death 43 0.43%
Hyperthermia/Hypotherm
ia/Shock 25 0.25%
Airway Obstruction 23 0.23%
Other 8 0.08%
Total Patient Contacts 9,944

General sickness includes, headache, fever,
general non-traumatic pain, etc.

Traumatic Injury:
o Falls- 889 or 45.92%
» Motor Vehicle Accidents- 364 or 18.80%
» Struck by blunt/thrown object- 156 or
8.06%

ROCKI'ORD



Rockford Fire Department
Response Times 2015/2016

90th Percentile Response Times
2015 YTD| 2016 YTD | CPSE Standard
Alarm Handling 1:39 1:43 1:30| ¥
Turnout Time 2:22 2:26 1:30( %
Travel Time 5:02 4:56 5:12| §
Total Response Time 8:00 8:03 8:12( %

Alarm Handling- 911 Call Received-> Alarm Notification
Turnout Time- Alarm Notification=> First Unit Enroute
Travel Time- Enroute = Arrival of First Unit on Scene

Total Response Time- 911 Call Received—> Arrival of First Unit on Scene 2
23

Excellence Everywhere ROCIQFORD
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Rockford Fire Department

2016 Achievements

» Had Accreditation site visit in June and were recommended for Re-Accreditation

« Held the annual Survivors’ Event on May 20t

» Presented with Heart Safe Community award by International Association of Fire Chiefs
(IAFC)

» Announced partnership with OSF Saint Anthony for MIH Program

» Fire Maintenance Facility achieved ASE Blue Seal

» Hosted National Weather Service event and were accepted as a Weather-Ready Nation
Ambassador

» Partnered with Habitat for Humanity in Midtown to conduct safety checks and install
smoke detectors

» Two Inspectors completed arson investigation training

» 4 Applicants for Illinois Professional Emergency Manager (IPEM)

o Settled Local 413 contract

.
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Rockford Fire Department

2016 Areas for Improvement

» Working on recommendations made from Accreditation site visit
» Continue work on goals identified in Strategic Plan

» Radio channel re-programming

* Changes in High Rise procedures

e 911 Division Administrator search

e 911 hiring

Excellence Everywhere

N
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Rockford Police Department

PRESENTED BY:
Doug Pann — Assistant Deputy Chief

y A2
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* Reduce Violent Crime by 5%
* Reduce Property Crime by 6%

 Complete Construction and Deploy into District 11 Station
* Implement Focused Deterrence Model

* Implement Lethality Assessment Protocol
o Complete Build and Deploy InTime Scheduling System

« Deploy Irving Avenue Strong House in Partnership with United Way
» Reach Authorized Strength of 290

« Secure New Vendor for RAVEN Case Management
» Expand Use of Business Intelligence Software

Rockford Police Department
Key Strategic Initiatives

2016 2.
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10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

2015
2016

Rockford Police Department

All Calls for Service

All Calls for Service - Dispatched or Non-Dispatched Calls

Disp  Not Disp Mot

Feb

Disp  Not

lan Mar

7,746 4910 6592 4,309 8015 4,921 7,941 5394 8702 6,150 8861
7,416 5008 6757 4,800 7,546 5,374 7,371 5161 8,370 6,291

+'13-'15 AVG | 7,813 4,187 7,262 3,686 8,191 4,203

Disp  Not

Apr

Disp

Mot
May

Disp

Nat

Jun

Disp

Mot
Jul

Disp

Mot
Aug

Disp

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Not Disp Not Not Not

Oct

Disp Disp

Sep Nov Dec

6,240 9,051 6,770 8§68 5915 8,305 5015 7,627 5591 7,017 5192 7,120 5,369
8445 6,070

8,174 4607 887> 5444 9049 5383 9404 5516 9,178 5164 §397 4938 B034 4711 7,266 4392 7,062 4510

2015 M2016 +'13-'15AVG
City of Rockford
; % Change % of LY
Calls for Service 2013 Total | 2014 Total | 2015 Total 14_159 2015YTD | 2016 YTD | % Change Total
Dispatched Calls for Service 101,649 99,909 95,663 -4.25% 47,857 45,905 -4.08% 47.98%
All Calls for Service 153,645 149,922 162,339 8.28% 79,781 78,699 -1.36% 48.48%

Excellence Everywhere
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Rockford Police Department

Business Intelligence Dashboard

January February March

iffense Count Column Labels «
ow Labels |.T lanuary

02012
H2013
£ 2014
12015
H2016
irand Total

Excellence Everywhere

1656
1624
1191
1478
1323
1272

February March April May June July A

1363
1213
1066
1039
1158
5839

Group A Offenses

Offense Count

1852 1828 1950 1882 1987
1635 1738 1750 1795 1734
1321 1603 1773 1886 1820
1358 1503 1739 1637 1699
1520 1436 1647 1507

7686 8108 8859 8707 7240

September October Mowember

10 Year Low
For April, May & June
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Rockford Police Department

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

20 \\\\-////

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
—— 2015 —W— 2016 +++++++ AVG

Agg. Battery/Shots Fired Incidents Count of Victims Struck by Gunfire

Year | Jan Feb | Mar | Apr | May | Jdun Year [ Jan Feb | Mar | Apr | May [ Jun

013 L) 2 3 58 4 46 2013 5 8 10 11 8 10

014 2 16 JA] 21 4 4 2014 4 7 7 6 17 16

015 o] l 4 4 [ 5 015 2 2 11 7 2 11

216 [¥] U 5 1] [ i ?915 1 b 22 12 4 12
hgl B [N [ ¥ | 4 | % | & Pohg] M | 6 ] 9 [ 8 [ 6 | W
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February

Rockford Police Department

Offense Count Column Labels -

Row Labels T lanuary
+ 2012
+ 2013
+ 2014
[ #2015 |
+ 2016
Grand Total

Excellence Everywhere

39
40
20
30
62
191

Robbery Incidents

Offense Count

October

Movember

February March April May June July August September October Movember December Grand Total

19
22
18
14
28
101

43
31
25
34
39
172

48
31
30
27
38
174

43
28
29
45
45
190

40
24
55
50
49
218

34 53 59
36 39 49
47 44 43
65 =¥ 59
182 173 215

49
39
49
56

193

33
27
32
49

141

41
28

21
44

134

501
394
418
510
261
2084
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lanuary February

Rockford Police Department

Offense Count Column Labels -

Row Labels |.-T| January

+ 2012

+ 2013

+ 2014
| #2015

+ 2016
Grand Total

Excellence Everywhere

175
149
a7
110
29
620

Burglary Incidents

February March April

104 142 141

79 126 159
71 106 148
68 90 112
61 86 107

383 550 o667

10 year low for all of 2016

Offense Count

August

Septem ber

October

May June July August September October November December Grand Total

186
149
153
143
123
754

178
204
185
140
111
818

211
187
199
147

Fa4

236
224
186
162

a08

238
178
155
119

690

183
181
132
126

632

212
154
125
110

601

245
99
117
94

555

2251
1889
1674
1431

577
7822
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lanuary February

Offense Count Column Labels |+

Row Labels T January
+ 2012
+ 2012
+ 2014
+ 2015
+ 2016
Grand Total

Excellence Everywhere

Fi:
o5
59
69
53

353

86
82
35
40
40

283

10 year low for April, May & June

Offense Count

Rockford Police Department
Burglary & Theft From Motor Vehicle

February March April May June July August September October

138
101

Q3
106

438

November December Grand Total

[FORD



Rockford Police Department
Auto Theft Incidents

Offense Count

January February

Offense Count Column Labels
Row Labels T lanuary

+ 2012 43
+ 2012 56
+ 2014 28
+ 2015 43
+ 2016 38
Grand Total 208

Excellence Everywhere

19
46
27
26
32

150

24
23
22
33
a7

149

31
41
29
26
37

164

26
22
29
50
34

161

22
20
43
35
44

164

42
36
37
48

163

31
31
A0
38

140

53
31
18
7

179

45
38
52
49

184

ROCI
"f'r//

February March April May June July August September October November December Grand Total

400
398
404
510
232

1944
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Rockford Police Department

%0 of Incidents that were Domestic Related

8,000

Group A Crimes Domestic Related Incidents
YTD through June

7,000

6,000 -
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -

2016

B Non-Domestic
Related
B Domestic Related

Violent Crimes Domestic Related Incidents

Property Crimes Domestic Related Incidents

ILLINCHS, LISA

YTD through June YTD through June
1,000 3,000
800 - 2,500
2,000
600 - m Non-Domestic H Non-Domestic
Related 1,500 Related
400 - M Domestic Related 1,000 B Domestic Related
200 - 500
0 4 0
2015 2016 2015 2016
THECITY //A
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Rockford Police Department

Traffic

City of Rockford
Traffic Accidents

Traffic Accidents

Excellence Everywhere

ROCI

N

4

00
500
400
300
200
100
o
Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec
—p— 2015 e 2016  eeeeees” 13-'15 Avg
Count of Traffic Accidents by Month
Year Jan Feb Mar %; May Jun Jul Aug Se Oct Mow Dec
2013 T2 J96 VK] 120 S 363 ik 37 o Rk Toa
2014 571 525 453 360 378 393 403 405 435 419 47T 389
2015 486 495 A70 416 490 A7 A54 405 466 507 479 539
2016 567 409 473 458 511 402
1315 Avg 490 505 449 381 429 412 A7 400 426 449 AB0 507
City of Rockford
0,
Accident Type 2013 Total | 2014 Total | 2015 Total | ** (1929 | 2015YTD | 2016 YTD | % Change | orLY
Fatal Accidents 27 10 13 30.00% 4 12 200.00% 92.31%
Fafalities 30 10 14 40.00% e 12 200.00% B85.71%
Injury or Tow 1501 1959 2012 2.71% 977 1075 10.03% 53.43%
Non injury 3590 3239 3655 12.84% 1849 1733 6.27% 7. A1%
Total 5,118 5,208 5,680 9.06% 2,830 2,820 0.35% 9.65%

o
FORD
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Rockford Police Department

Accomplishments

 Promoted Carla Redd & Kevin Ogden to Assistant Deputy Chief
 Promoted Kurt Whisenand to Lieutenant
* Promoted Shalene Eagleson, Jason Dobran, Matt Krantz & Erich
Rohde to Sergeant
 Renamed the M3 Streets Team to SCOPE (Specialized
Community Oriented Police Enforcement) and assigned Sgt. Ty
Eagleson and Sgt. Rich Eissens to lead the two teams
« Centralized Investigations into:
 Domestic Violence, Sensitive Crimes, Narcotics,
Financial/Property Crimes, Gangs, ldentification, Violent
Crime, Violent Crimes Task Force

.

Excellence Everywhere RO & ]QFOR D
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—
Rockford Police Department

Accomplishments

e Centralized Traffic Unit under the supervision of Sgt. Ben
Boeke

e Hired 17 new recruit officers

« 5 Officers transitioned to solo patrol

« Alliance Against Intoxicated Motorists first in state for
DUI arrests for 2015

 Irving Avenue Strong Neighborhood Days

« Family Movie Night Ellis Heights Strong Neighborhood
House

e EXxplorer Post 911 competition

e Top Team of 8 other posts

Participated in the 30" Anniversary of the Law

Enforcement Torch Run for Special Olympics 2

Excellence Everywhere RO & ]QFOR D
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Thank You!
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