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» Code Enforcement Improvement

* Neighborhood and Housing Improvement
o Commercial Corridors
* Global Trade Park - Land Use & Marketing Plan
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Neighborhood Standards Section

PRESENTED BY:
Robert Wilhelmi — Neighborhood Standards Supervisor
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CEDD - Construction & Development Services
2016 Neighborhood Standards Code Enforcement Trends (Jan - Aug)

Year Total
(as of 8/31)

Jan Feb | Mar | Apr | May | Jun Jul Aug 2016 | 2015
Total Complaints
(Service Requests) 125 | 165 | 181 | 195 | 823 | 744 | 370 | 471 3074 | 2486
Unfounded
Complaints 46 41 42 62 260 | 249 | 140 | 165 1005 | 850
*Avg No. Days to 2.5 2.2
Initial Inspection 3.8 2.1 2.5 2.1 2.5 2.7 2.5 2.2 (AVG) | (AVG) t
Total
Cases Started 227 | 428 | 349 | 428 | 920 | 1824 | 1140 | 942 6258 | 5527 ﬁ
ProActive
Cases Started 160 | 320 | 271 | 278 | 465 | 986 | 590 | 587 3657 | 4650
CD ORD Cases Started
(Rental, Zoning, Etc) 12 86 20 31 40 46 9 36 280 -
Zoning/Non-Cont.
Cases Started 143 | 171 | 154 | 168 70 112 92 117 1027 | 1222 ‘
Nuisance Cases
Started 72 171 | 175 | 229 | 810 | 1666 | 1039 | 788 4950 | 4305 ﬂ
Parking/Zoning
Tickets Issued 36 54 45 63 71 97 58 59 483 -

*Includes weekends Green: Improv.ement from prior year — //v‘&‘
Excellence Everywhere Red: Below prioryear standards ROCIQFORD
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards







2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year





2-11-16 Slides



				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years













Sheet2

						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16





image1.png







image2.png








2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends																										Year Total
(as of 8/31)						Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823		744		370		471												3074		2486				384		273

		Unfounded Complaints		46		41		42		62		260		249		140		165												1005		850				126		90

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.7		2.5		2.2												-		-				2.5		2.2

		Total
Cases Started		227		428		349		428		920		1824		1140		942												6258		5527				782		496

		ProActive
Cases Started		160		320		271		278		465		986		590		587												3657		4650				457		581

		CD ORD Cases Started (Rental, Zoning, Etc)		12		86		20		31		40		46		9		36												280		-				35		-

		Zoning/Non-Cont. Cases Started		143		171		154		168		70		112		92		117												1027		1222				128		158

		Nuisance Cases Started		72		171		175		229		810		1666		1039		788												4950		4305				619		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71		97		58		59												483		-				60		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		33.2%		40.1%		61.0%																		57.8%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		19.1		18.6		20.2																		20.1		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		3.0%		5.2%		4.1%																		13.1%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		44.0		61.8		47.2																		51.0		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		63.8%		54.7%		34.9%																		29.1%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		6.5		11.4		13.3																		29.0		28

		Avg # Days Case Open to Close

		*Includes weekends
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																						Year Total
(as of 8/31)								Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																						2016		2015						2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823		744		370		471				3074		2486						384		273

		Unfounded Complaints		46		41		42		62		260		249		140		165				1005		850						126		90

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.7		2.5		2.2				2.5
(AVG)		2.2
(AVG)						2.5		2.2

		Total
Cases Started		227		428		349		428		920		1824		1140		942				6258		5527						782		496

		ProActive
Cases Started		160		320		271		278		465		986		590		587				3657		4650						457		581

		CD ORD Cases Started (Rental, Zoning, Etc)		12		86		20		31		40		46		9		36				280		-						35		-

		Zoning/Non-Cont. Cases Started		143		171		154		168		70		112		92		117				1027		1222						128		158

		Nuisance Cases Started		72		171		175		229		810		1666		1039		788				4950		4305						619		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71		97		58		59				483		-						60		79



																						Year Total
(as of 8/31)								Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																						2016		2015						2016		2015

		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		33.2%		40.1%		61.0%				57.8%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		19.1		18.6		20.2				20.1		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		3.0%		5.2%		4.1%				13.1%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		44.0		61.8		47.2				51.0		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		63.8%		54.7%		34.9%				29.1%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		6.5		11.4		13.3				29.0		28

		Avg # Days Case Open to Close

		*Includes weekends





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						2486

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						850

		Total
Cases		218		288		414		436		1184		1174		1293		520		670		505		328		268				7298		4020				608		335						5527

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						581.25

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						2.20875

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						1222

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								4305

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close













Tickets

						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16

		23		6-Jun-16		1		11		9		8		10		97

		24		13-Jun-16		9		9		0		4		0

		25		20-Jun-16		7		-		0		5		2

		26		27-Jun-16		2		-		0		18		2

		27		4-Jul-16		2		-		0		4		0		58

		28		11-Jul-16		3		-		3		11		4

		29		18-Jul-16		0		-		1		5		2

		30		25-Jul-16		9		-		0		14		0

		31		1-Aug-16		4		-		3		16		0		59

		32		15-Aug-16		2		-		2		7		1

		33		22-Aug-16		5		-		1		8		0

		34				10
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CEDD - Construction & Development Services

2016 Code Enforcement Trends Continued (Jan - Aug)

Year Total
(as of 8/31)
Jan Feb | Mar | Apr | May | Jun Jul Aug 2016 | 2015

% Rate of Voluntary
Compliance 64.4%|61.0%|78.7%|71.0%|53.0%|33.2%|40.1%|61.0%| | 57.8% 60.3% ‘
Avg Days to Vol.
Compliance 234 | 189 | 209 | 26.4 | 13.0 | 19.1 | 18.6 | 20.2 20.1 18 ‘
% Rate of Induced
Compliance 15.9%(36.0%|10.8%[10.6%[19.1%| 3.0% | 5.2% | 4.1% | | 13.1% 9.7% t
Avg Days to Induced
Compliance 69.7 | 33.6 | 47.8 | 299 | 73.7 | 44.0 | 61.8 | 47.2 51.0 46 t
% Rate of Forced
Compliance 19.7%| 2.9% [10.5%|18.5%|27.9%|63.8%|54.7%|34.9%| | 29.1% 30.0% ﬂ
Avg Days to Forced t
Compliance 604 | 609 | 209 | 46.5 | 12.1 | 65 | 114 | 13.3 29.0 28
Green: Improvement from prior year
Red: Below prior year standards
Excellence Everywhere ROCIQFORD

4



2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends













6-9-16 Slides

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years
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						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends																										Year Total
(as of 8/31)						Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823		744		370		471												3074		2486				384		273

		Unfounded Complaints		46		41		42		62		260		249		140		165												1005		850				126		90

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.7		2.5		2.2												-		-				2.5		2.2

		Total
Cases Started		227		428		349		428		920		1824		1140		942												6258		5527				782		496

		ProActive
Cases Started		160		320		271		278		465		986		590		587												3657		4650				457		581

		CD ORD Cases Started (Rental, Zoning, Etc)		12		86		20		31		40		46		9		36												280		-				35		-

		Zoning/Non-Cont. Cases Started		143		171		154		168		70		112		92		117												1027		1222				128		158

		Nuisance Cases Started		72		171		175		229		810		1666		1039		788												4950		4305				619		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71		97		58		59												483		-				60		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		33.2%		40.1%		61.0%																		57.8%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		19.1		18.6		20.2																		20.1		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		3.0%		5.2%		4.1%																		13.1%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		44.0		61.8		47.2																		51.0		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		63.8%		54.7%		34.9%																		29.1%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		6.5		11.4		13.3																		29.0		28

		Avg # Days Case Open to Close

		*Includes weekends
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																						Year Total
(as of 8/31)								Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																						2016		2015						2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823		744		370		471				3074		2486						384		273

		Unfounded Complaints		46		41		42		62		260		249		140		165				1005		850						126		90

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.7		2.5		2.2				2.5
(AVG)		2.2
(AVG)						2.5		2.2

		Total
Cases Started		227		428		349		428		920		1824		1140		942				6258		5527						782		496

		ProActive
Cases Started		160		320		271		278		465		986		590		587				3657		4650						457		581

		CD ORD Cases Started (Rental, Zoning, Etc)		12		86		20		31		40		46		9		36				280		-						35		-

		Zoning/Non-Cont. Cases Started		143		171		154		168		70		112		92		117				1027		1222						128		158

		Nuisance Cases Started		72		171		175		229		810		1666		1039		788				4950		4305						619		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71		97		58		59				483		-						60		79



																						Year Total
(as of 8/31)								Monthly Avg
(as of 8/31)

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug

																						2016		2015						2016		2015

		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		33.2%		40.1%		61.0%				57.8%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		19.1		18.6		20.2				20.1		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		3.0%		5.2%		4.1%				13.1%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		44.0		61.8		47.2				51.0		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		63.8%		54.7%		34.9%				29.1%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		6.5		11.4		13.3				29.0		28

		Avg # Days Case Open to Close

		*Includes weekends





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						2486

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						850

		Total
Cases		218		288		414		436		1184		1174		1293		520		670		505		328		268				7298		4020				608		335						5527

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						581.25

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						2.20875

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						1222

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								4305

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards





3-10-16 Slides

		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close













Tickets

						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16

		23		6-Jun-16		1		11		9		8		10		97

		24		13-Jun-16		9		9		0		4		0

		25		20-Jun-16		7		-		0		5		2

		26		27-Jun-16		2		-		0		18		2

		27		4-Jul-16		2		-		0		4		0		58

		28		11-Jul-16		3		-		3		11		4

		29		18-Jul-16		0		-		1		5		2

		30		25-Jul-16		9		-		0		14		0

		31		1-Aug-16		4		-		3		16		0		59

		32		15-Aug-16		2		-		2		7		1

		33		22-Aug-16		5		-		1		8		0

		34				10
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CEDD - Construction & Development Services
Weeds Statistics thru August 31, 2016

» The first weeds complaint received 3/22/2016

e 1,685 service requests for weeds, 958 cases
started as a result (1,710 /998 in all of 2015)

« 3,887 total cases started (3,489 in all of 2015)

o 37% (1,455 cases) are first time offenders or
have no violations in prior 36 months

e 3,567 contractor cut orders issued, 1,550 for
Winnebago County Trustee lots

o 522 Trustee lot cuts invoiced by West Zion
(112 lots under contract) ...

x I = //‘// -
Excellence Everywhere ROCIQFORD



T —
CEDD - Construction & Development Services
Residential Quality Support Ordinance Enforcement thru August 31, 2016

» 440 Cases to date since August 29, 2014

» Leads primarily generated from CE efforts, Building Inspectors, Police, Fire,
Community Service Division, and IT

« Currently working through list of 2,593 suspected rentals developed by IT
v Evaluations complete for properties with 13 - 40 calls for service

o $114,726 in fines assessed, $36,000 in fines paid as of 8/31/2016

o $51,450 in unpaid default* penalties remain unpaid
v’ *typical default penalty is $750, four defaults totaling $39,900 exist

» Legal Department continuing to work on unpaid fine recovery through cost
recovery letters, small claims court, and State Comptroller process

« Currently holding meetings once a month with Police, Legal, IT, and CE

.
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CEDD - Construction & Development Services
Sanitation Statistics (as of July 31, 2016)

) January - July
2016 E-Waste Collection 5. Main E State

TV's (Complete) 391,352 461,645
TV's (Incomplete) 8,583 9,349
TV's (Console) 93,705 84,024
TV's (Flat screen) 26,068 32,855
TV's (Projection) 635 1,041
Monitors (Complete) 1,061 329
Total Quantity 521,404 589,243
1,110,647

o 355,759 478,052

2015 Quantities (Jan - July) 833 811

Units in pounds

33% increase when compared to Jan - July 2015

.
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Sheet1

				Contract		Jan 2015/Quantity				Jan 2015/Amount				Feb 2015/Quantity				Feb 2015/Amount				Mar 2015/Quantity				Mar 2015/Amount				Apr 2015/Quantity				Apr 2015 Amount				May 2015/Quantity				May 2015/Amount				Jun 2015/Quantity				Jun 2015/Amount				6 Month Costs

				Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		$0.07		19,299		40,402		1,350.93		2,828.14		28,146		23,919		1,970.22		1,674.33		21,688		38,851		1,518.16		2,719.57						0.00		0.00						0.00		0.00						0.00		0.00		4,839.31		7,222.04

		TV's (Incomplete)		$0.07		5,107		8,794		357.49		615.58		5,190		3,578		363.30		250.46		5,568		4,721		389.76		330.47						0.00		0.00						0.00		0.00						0.00		0.00		1,110.55		1,196.51

		TV's (Console)		$0.07		7,354		10,695		514.78		748.65		7,007		5,612		490.49		392.84		7,197		8,157		503.79		570.99						0.00		0.00						0.00		0.00						0.00		0.00		1,509.06		1,712.48

		TV's (Flat screen)		$0.07		584		1,489		40.88		104.23		1,587		1,704		111.09		119.28		1,551		1,565		108.57		109.55						0.00		0.00						0.00		0.00						0.00		0.00		260.54		333.06

		TV's (Plasma)		$0.07		281				19.67		0.00		351				24.57		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		44.24		0.00

		PC's (Whole Units Only)		$0.00		947		1,113		0.00		0.00		956		831		0.00		0.00		507		1,163		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Monitors (Complete)		$0.02						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Printers		$0.00		1,817		3,311		0.00		0.00		1,993		3,109		0.00		0.00		4,644		2,906		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		CPU's (Complete)		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Laptops (Complete)		$0.00		199				0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Computer Peripherals*		$0.00		2,267		5,187		0.00		0.00		3,327		4,102		0.00		0.00		2,823		5,830		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Non-Covered Peripherals**		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Per Pull Fee		$100.00		7		10		700.00		1,000.00		9		11		900.00		1,100.00		8		12		800.00		1,200.00						0.00		0.00						0.00		0.00						0.00		0.00		2,400.00		3,300.00

		Total Fee				37,855		70,991		2,983.75		5,296.60		48,566		42,866		3,859.67		3,536.91		43,986		63,205		3,320.28		4,930.58		0		0		0.00		0.00		0		0		0.00		0.00		0		0		0.00		0.00		10,163.70		13,764.09

						108,846				8,280.35				91,432				7,396.58				107,191				8,250.86				0				0.00				0				0.00				0				0.00				23,927.79

										s/b=$8,753.57								s/b=$7,096.13

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc
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Running Total (Jan - Jun)

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		165,307		265,814

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		34,242		42,765

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		47,845		63,801

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		8,245		11,970

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		815		3,113

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-		2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		49		71

		Total Quantity						37,855		62,279		42,289		34,822		43,986		63,205		62,471		83,157		44,031		84,646		40,231		78,305		270,870		406,424

								100,134				77,111				107,191				145,628				128,677				118,536				677,294

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		$   11,571.49		$   18,606.98

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		$   2,396.94		$   2,993.55

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		$   3,349.15		$   4,466.07

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		$   577.15		$   837.90

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   16.30		$   62.26

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   4,900.00		$   7,100.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   22,892.44		$   34,092.94

		Total Fee & % of PO used						$7,740.09		6.45%		$7,096.58		5.91%		$   8,250.86		6.88%		$   12,692.21		10.58%		$   11,205.85		9.34%		$   9,999.79		8.33%		$   56,985.38

		Total % of PO used																														47.49%



		Purchase Order Balance

		2015 Approved PO Amount		$   120,000.00

		Jan		$   112,259.91		Apr		$   84,220.26

		Feb		$   105,163.33		May		$   73,014.41

		Mar		$   96,912.47		Jun		$   63,014.62







&Z&F		&D




Running Total (Jul - Dec)

				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		51,919		43,098		43,624		47,950																		95,543		91,048

		TV/DVD/VCR Combo		12050-C		$0.07																										-		-

		TV's (Incomplete)		12300-C		$0.07		8,221		9,852		11,392		5,198																		19,613		15,050

		TV's (Console)		12600-C		$0.07		16,436		11,822		18,141		13,643																		34,577		25,465

		TV's (Flat screen)		12400-C		$0.07		3,682		3,595		2,379		4,995																		6,061		8,590

		TV's (Plasma)		12250-C		$0.07																										-		-

		TV's (Projection)		12550-C		$0.07																										-		-

		PC/CPUs (Complete)		49500-C		$0.00																										-		-

		Monitors (Complete)		13000-C		$0.02		4,680		3,332		3,269		3,000																		7,949		6,332

		Printers		16800-C		$0.00																										-		-

		Laptops (Complete)		11150-C		$0.00																										-		-

		Computer Peripherals*		16895-C		$0.00																										-		-

		Non-Covered Peripherals**		16895		$0.00																										-		-

		Container Per Pull Fee		40150		$100.00		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		14		14																		29		27

		Total Quantity						84,938		71,699		78,805		74,786		-		-		-		-		-		-		-		-		163,772		146,512

								156,637				153,591				-				-				-				-				310,284

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		3,634.33		3,016.86		$   3,053.68		$   3,356.50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,688.01		$   6,373.36

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		575.47		689.64		$   797.44		$   363.86		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,372.91		$   1,053.50

		TV's (Console)		12600-C		$0.07		1,150.52		827.54		$   1,269.87		$   955.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,420.39		$   1,782.55

		TV's (Flat screen)		12400-C		$0.07		257.74		251.65		$   166.53		$   349.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424.27		$   601.30

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		93.60		66.64		$   65.38		$   60.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158.98		$   126.64

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,300.00		$   1,400.00		$   1,400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,900.00		$   2,700.00

		Total Fee per location						$   7,211.66		$   6,152.33		$   6,752.90		$   6,485.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,964.56		$   12,637.35

		Total Fee & % of PO used						$13,363.99		21.21%		$   13,237.92		21.01%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   26,601.91

		Total % of PO used																														42.22%



		Purchase Order Balance

		2015 6 month balance:		$   63,014.62

		Jul		$   50,544.63

IT: RMW: $894.00 credit added for 17,880 lbs of computer monitor recycling not provided from Jan - Jun 2015.
		Oct		-

		Aug		$   37,306.71		Nov		-

		Sep		-		Dec		-









Running Total (Annual)

				Item		Contract		Jan 2016/Quantity				Feb 2016/Quantity				Mar 2016/Quantity				Apr 2016/Quantity				May 2016/Quantity				Jun 2016/Quantity				Jul 2016/Quantity				Aug 2016/Quantity				Sep 2016/Quantity				Oct 2016/Quantity				Nov 2016/Quantity				Dec 2016/Quantity				Annual Running Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		39,213		52,690		30,001		50,028		65,726		62,915		65,354		87,580		58,359		56,431		67,664		90,330		65,035		61,671																						391,352		461,645

		TV/DVD/VCR Combo		12050-C		$0.07																																																		-		-

		TV's (Incomplete)		12300-C		$0.07		4,818		3,951		815		221		309		700		969		1,878		534		433		504		627		634		1,539																						8,583		9,349

		TV's (Console)		12600-C		$0.07		13,748		13,324		7,800		8,832		12,781		13,100		13,740		11,804		13,585		8,607		17,423		12,483		14,628		15,874																						93,705		84,024

		TV's (Flat screen)		12400-C		$0.07		4,429		4,072		2,521		3,206		3,797		2,820		3,009		7,728		3,746		4,714		5,448		5,034		3,118		5,281																						26,068		32,855

		TV's (Plasma)		12250-C		$0.07																																																		-		-

		TV's (Projection)		12550-C		$0.07		374								261		832																209																						635		1,041

		PC/CPUs (Complete)		49500-C		$0.00																																																		-		-

		Monitors (Complete)		13000-C		$0.02		458		329		603																																												1,061		329

		Printers		16800-C		$0.00																																																		-		-

		Laptops (Complete)		11150-C		$0.00																																																		-		-

		Computer Peripherals*		16895-C		$0.00																																																		-		-

		Non-Covered Peripherals**		16895		$0.00																																																		-		-

		Container Per Pull Fee		40150		$100.00		15		15		12		12		15		14		13		15		11		11		14		15		13		12																						93		94

		Total Quantity						63,040		74,366		41,740		62,287		82,874		80,367		83,072		108,990		76,224		70,185		91,039		108,474		83,415		84,574		-		-		-		-		-		-		-		-		-		-		521,404		589,243

								137,406				104,027				163,241				192,062				146,409				199,513				167,989				-				-				-				-				-				1,110,647

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2016/Amount				Feb 2016 Cost				Mar 2016 Cost				Apr 2016 Cost				May 2016 Cost				Jun 2016 Cost				Jul 2016/Quantity				Aug 2016/Quantity				Sep 2016/Quantity				Oct 2016/Quantity				Nov 2016/Quantity				Dec 2016/Quantity				Annual Running Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		2,744.91		3,688.30		$   2,100.07		$   3,501.96		$   4,600.82		$   4,404.05		$   4,574.78		$   6,130.60		$   4,085.13		$   3,950.17		$   4,736.48		$   6,323.10		4,552.45		4,316.97		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   27,394.64		$   32,315.15

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		337.26		276.57		$   57.05		$   15.47		$   21.63		$   49.00		$   67.83		$   131.46		$   37.38		$   30.31		$   35.28		$   43.89		44.38		107.73		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   600.81		$   654.43

		TV's (Console)		12600-C		$0.07		962.36		932.68		$   546.00		$   618.24		$   894.67		$   917.00		$   961.80		$   826.28		$   950.95		$   602.49		$   1,219.61		$   873.81		1,023.96		1,111.18		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   6,559.35		$   5,881.68

		TV's (Flat screen)		12400-C		$0.07		310.03		285.04		$   176.47		$   224.42		$   265.79		$   197.40		$   210.63		$   540.96		$   262.22		$   329.98		$   381.36		$   352.38		218.26		369.67		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   1,824.76		$   2,299.85

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		26.18		0.00		$   - 0		$   - 0		$   18.27		$   58.24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		14.63		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   44.45		$   72.87

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		9.16		6.58		$   12.06		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   21.22		$   6.58

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,500.00		$   1,200.00		$   1,200.00		$   1,500.00		$   1,400.00		$   1,300.00		$   1,500.00		$   1,100.00		$   1,100.00		$   1,400.00		$   1,500.00		$   1,300.00		$   1,200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,300.00		$   9,400.00

		Total Fee per location						$   5,889.90		$   6,689.17		$   4,091.65		$   5,560.09		$   7,301.18		$   7,025.69		$   7,115.04		$   9,129.30		$   6,435.68		$   6,012.95		$   7,772.73		$   9,093.18		$   7,139.05		$   7,120.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,745.23		$   50,630.56

		Total Fee & % of PO used						$12,579.07		10.48%		$9,651.74		8.04%		$   14,326.87		11.94%		$   16,244.34		13.54%		$   12,448.63		10.37%		$   16,865.91		14.05%		$14,259.23		11.88%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   96,375.79

		Total % of PO used																																																						80.31%



		Purchase Order Balance

		2016 Approved PO Amount		$   120,000.00

		Jan		$   107,420.93		Apr		$   67,197.98		Jul		$   23,624.21		Oct		$   23,624.21

		Feb		$   97,769.19		May		$   54,749.35		Aug		$   23,624.21		Nov		$   23,624.21

		Mar		$   83,442.32		Jun		$   37,883.44		Sep		$   23,624.21		Dec		$   23,624.21







Monthly Totals Calc

		JAN 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		4298		4153		5696		2853		5143		4750		3097		3723		5585		3184		1835		381		3701		2090		2201		52690

				TV's (Incomplete)		12300-C						368		396		256						41		92				1113		690		558		437				3951

				TV's (Flat screen)		12400-C						258				1461		268		646						449		362		628								4072

				TV's (Console)		12600-C		1754		601		561		1791		405		186		218				1135		718		2889		652		1717		697				13324

				Monitors (Complete)		13000-C																										329						329

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6053		4755		6884		5041		7266		5205		3962		3765		6813		4352		6200		2352		6306		3225		2202		74366



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		1324		1153		3432		1750		4676		4372		3530		3708		2495		1086		2658		3013		1506		2658		1852		39213

				TV's (Incomplete)		12300-C		754				61		284		777				194		440						864		1444								4818

				TV's (Flat screen)		12400-C						216		1746		182		555										469		45		939		277				4429

				TV's (Console)		12600-C		686		1518		1064		2488		718		92		568		314		1209		3397		545						403		746		13748

				Monitors (Complete)		13000-C										458																						458

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C												374																				374

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		2765		2672		4774		6269		6812		5394		4293		4463		3705		4484		4537		4503		2446		3339		2599		63040

		FEB 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1								12

				TV's (Complete)		12000-C		3125		5023		4017		5416		2368		5145		3586		3321		3687		5621		3305		5414								50028

				TV's (Incomplete)		12300-C				78				143																								221

				TV's (Flat screen)		12400-C		236		732										1630				414				194										3206

				TV's (Console)		12600-C		560		618		1139		1351		461		776						676		1276		1349		626								8832

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		3922		6452		5157		6911		2830		5922		5217		3322		4778		6898		4849		6041		0		0		0		62287



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1								12

				TV's (Complete)		12000-C		2876		2302		4980		878		1942		3494		2546		826		792		3983		3354		2028								30001

				TV's (Incomplete)		12300-C																55				760												815

				TV's (Flat screen)		12400-C						243				577				125						1159				417								2521

				TV's (Console)		12600-C		357		1956		462		370		1094				1477		200						1342		542								7800

				Monitors (Complete)		13000-C								232				371																				603

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		3234		4259		5686		1481		3614		3866		4149		1082		793		5903		4697		2988		0		0		0		41740

		MAR 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		2933		4037		3696		4865		5005		4482		5613		3802		4844		6253		4418		6660		1794		4513				62915

				TV's (Incomplete)		12300-C		381				77								123				119														700

				TV's (Flat screen)		12400-C				538		108		510						219		348		311		179		168				242		197				2820

				TV's (Console)		12600-C		843		1171		1040		438		1609		990		1149		662		1003		373		560		863		1133		1266				13100

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C				179				339																				314				832

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		4158		5926		4922		6153		6615		5473		7105		4813		6278		6806		5147		7524		3170		6291		0		80367



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		4568		5047		4864		4342		3595		3285		5563		5133		4156		4998		5719		5837		4618		3058		943		65726

				TV's (Incomplete)		12300-C				78										79												152						309

				TV's (Flat screen)		12400-C		229		179		288		364		351		363		333		112		280		449				160		175		357		157		3797

				TV's (Console)		12600-C		1036				1207		1292		1700		647		341		1038		417		1371				596		1055		1465		616		12781

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C														261																		261

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		5834		5305		6360		5999		5647		4296		6578		6284		4854		6819		5720		6594		6001		4881		1717		82874

		APR 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		5945		7047		6168		3224		5363		5389		8518		4367		7346		4316		5465		7248		4429		6974		5781		87580

				TV's (Incomplete)		12300-C				72		82				193		109		548		114		112						337				229		82		1878

				TV's (Flat screen)		12400-C		134		513		816		877		371		238		266		467		500		668		867		269		498		365		879		7728

				TV's (Console)		12600-C		1438		639		905		643		683		1277				2133		346		309		1030				960		715		726		11804

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		7518		8272		7972		4745		6611		7014		9333		7082		8305		5294		7363		7855		5888		8284		7469		108990



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1						13

				TV's (Complete)		12000-C		1966		3868		8931		4445		6829		5324		4574		5180		3208		4070		2432		6271		8256						65354

				TV's (Incomplete)		12300-C										136						101		84		216		113		134		185						969

				TV's (Flat screen)		12400-C		388		355				383		141		245		463		258		264		197				238		77						3009

				TV's (Console)		12600-C		179		1530		463		1469		563		591		1396		728		1312		868		3043		705		893						13740

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		2534		5754		9395		6298		7670		6161		6434		6268		4869		5352		5589		7349		9412		0		0		83072

		MAY 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1				1		1		1		1		1		1		1								11

				TV's (Complete)		12000-C		3097		6215		6164		5170		4228		5427		3383		4442		3652		5891		4816		3946								56431

				TV's (Incomplete)		12300-C				142								188										103										433

				TV's (Flat screen)		12400-C		407		229		339		383		170		848				436		681		348		553		320								4714

				TV's (Console)		12600-C		1349		831		1390		346		260		804		214		1130		574		1197		232		280								8607

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		4854		7418		7894		5900		4658		7268		3598		6009		4908		7437		5705		4547		0		0		0		70185



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1				1		1		1		1		1		1								11

				TV's (Complete)		12000-C		5602		5202		2710		5982		3669		4518		5729		6099		5462		4002		5168		4216								58359

				TV's (Incomplete)		12300-C		103		51		251				64								65														534

				TV's (Flat screen)		12400-C		691		474		181		249		354		243		77		755		189		70		251		212								3746

				TV's (Console)		12600-C		570		1746		171		1725		977		1021		1188		1157		1813		780		751		1686								13585

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6967		7474		3314		7957		5065		5782		6995		8012		7530		4853		6171		6115		0		0		0		76224

		JUN 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		5776		5470		5673		7652		6595		6692		6426		4814		4423		7257		3268		4504		5871		8552		7357		90330

				TV's (Incomplete)		12300-C				72		101		66		171								217														627

				TV's (Flat screen)		12400-C				421		389		207						527				659		409		306		491		495		392		738		5034

				TV's (Console)		12600-C		335		704		1019		677		1187		987		494		457		1004		1585		379		1466		1341		169		679		12483

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6112		6668		7183		8603		7954		7680		7448		5272		6304		9252		3954		6462		7708		9114		8775		108474



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		4232		3647		3895		5531		2914		5408		6023		4410		4679		7321		4406		2622		7878		4698				67664

				TV's (Incomplete)		12300-C										119				57				210		19				28		71						504

				TV's (Flat screen)		12400-C		127		682		258		294		1522		217		304				353		130		522		509		192		338				5448

				TV's (Console)		12600-C		549		981		581		855		3049		1021		1647		853		1390		880		1305		2637		827		848				17423

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		4909		5311		4735		6681		7605		6647		8032		5264		6633		8351		6234		5797		8969		5885		0		91039

		JUL 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1								12

				TV's (Complete)		12000-C		5475		2544		5060		6016		6424		5052		4612		6516		4155		5204		6129		4484								61671

				TV's (Incomplete)		12300-C				156		130		352		72				179		186		142		137		185										1539

				TV's (Flat screen)		12400-C		579		257		198		516		536		536		542		348		422		315		501		531								5281

				TV's (Console)		12600-C		1191		444		1783		1951		280		1672		2161		1185		1168		1143		944		1952								15874

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C										209																						209

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		7246		3402		7172		8836		7522		7261		7495		8236		5888		6800		7760		6968		0		0		0		84574



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1						13

				TV's (Complete)		12000-C		4562		7218		5828		5144		6417		6333		5752		3340		5045		4362		4237		2716		4081						65035

				TV's (Incomplete)		12300-C						129		186				119				200																634

				TV's (Flat screen)		12400-C		188		162		338		345		528		143		278		274		346		38		219		129		130						3118

				TV's (Console)		12600-C		1814		914		708		1224		1308		1477		917		324		764		1597		784		798		1999						14628

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6565		8295		7004		6900		8254		8073		6948		4139		6156		5998		5241		3644		6211		0		0		83415





RockStat

		2016 E-Waste Collection		January - May

				S. Main		E. State

		TV's (Complete)		258,653		309,644

		TV's (Incomplete)		7,445		7,183

		TV's (Console)		61,654		55,667

		TV's (Flat screen)		17,502		22,540

		TV's (Projection)		635		832

		Monitors (Complete)		1,061		329

		Total Quantity		346,950		396,195

				743,145

		2015 Quantities (Jan - May)		230,597		328,060

				558,657

		Units in pounds

		33% increase when compared to Jan - May 2015

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Annual Running Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		139,189		213,139

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		29,760		38,268

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		40,798		48,088

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		6,483		9,675

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		-		-

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		2,267		4,644

		Total Quantity						37,855		62,279		42,281		34,813		43,978		63,193		62,460		83,143		44,023		84,632		230,597		328,060

								100,134				77,094				107,171				145,603				128,655				558,657

				Annual Running Quantity

				S. Main		E. State

		TV's (Complete)		391,352		461,645

		TV's (Incomplete)		8,583		9,349

		TV's (Console)		93,705		84,024

		TV's (Flat screen)		26,068		32,855

		TV's (Projection)		635		1,041

		Monitors (Complete)		1,061		329

		Total Quantity		521,404		589,243

				1,110,647

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc

		2016 E-Waste Collection		January - July

				S. Main		E. State

		TV's (Complete)		391,352		461,645

		TV's (Incomplete)		8,583		9,349

		TV's (Console)		93,705		84,024

		TV's (Flat screen)		26,068		32,855

		TV's (Projection)		635		1,041

		Monitors (Complete)		1,061		329

		Total Quantity		521,404		589,243

				1,110,647

		2015 Quantities (Jan - July)		355,759		478,052

				833,811

		Units in pounds

		33% increase when compared to Jan - July 2015
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CEDD - Construction & Development Services

Achievements (June - Aug 2016)
 Worked with IT to decrease processing time of Weeds cases (1 — 3 day savings)

» Attended Twin Sisters Hills Neighborhood Meeting, National Night Out, Strong
Neighborhood Days (8™ Ave, Revell, Creekview)

o Creekview and Revell Ave Sweeps — Rockford Police

» Increased Zion West contract cutting Winnebago County Tax Trustee Lots from 57
to 112 lots (All mowable county trustee lots in the West Gateway Coalition Area)

» Hiring of new Neighborhood Enforcement Specialist — announced 8/31/2016

» Tire Recycling — Increased monitoring at HHW site has decreased bulk drop-offs
Future Areas of Improvement

» Continue to speed up processing of contractible weeds/sanitation cases, work with
IT on automating weeds inspections for chronic problem properties

* Relocation of E. State Street E-Waste drop-off trailer by November 1, 2016

» Work on reducing response time to initial inspection for Service Requests

.
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Neighborhood Development Division

PRESENTED BY:
Vicki Manson — Housing and Program Manager

A
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CEDD - Neighborhood Development

Excellence Everywhere

Scorecard
2016 Jan - Jan -
Neighborhood Annual | Aug. Aug. % of
Funding Development Program | Target | Goal | Actual | Target
CDBG Ramps 6 5 1 20%
HOME Homebuyer Assistance 32 22 2
HOME Homeowner Rehabilitation 27 16 7
" HOME CHDO Homebuyer/Rental 5 0 0
2 Sub-recipient: Jeremiah
x HOME
.E Development 2 0 0
< Rehabilitation/ New
= NSP Construction 1 0 0
g Madigan Grant Roof Program 20 13 9 69%
:E Water Hook Up/
City Water Fund [Emergency Program n/a n/a 1
Residential Tax
TIF / TIP Improvement Program 1 0 0
TOTAL HOUSING 9 56 20 36%
L2 8 Discovery Center - After
-g 2 |CDBG School Program 240 240 203
S TOTAL PUBLIC SERVICE 240 240 203
-E CDBG, IHDA, NSP,
2 "E’ Emergency,
o @ [Sanitation, Charity Demolitions 100 66 59
£ 2 [mpaere Blight Reduction Program 12 3 0
E |cDBG Code Enforcement 5000 | 3,934 | 4,318*
TOTAL PROPERTY IMPROVEMENTS 5,112 4,003 4,377 109%

*estimated

ECToE s
ROCKFFORD
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CEDD - Neighborhood Development

Excellence Everywhere

Dashboard
Ongoing Projects Goal Status
Submit Reports
Quarterly NSP Reports, MBE/WBE Reports Oct. 2016 v
Final NSP Report Dec. 2016
IHDA Blight Reduction Program (2 year agreement)
Acquire, clear title & convey 34 properties
-3 properties July 15, 2016 Y
—12 properties Oct. 15, 2016
Demolish structures/Green
— 3 properties Aug. 30, 2016
—12 properties Dec. 31, 2016
Maintenance and Reuse (3 years)
Quarterly Reporting 10/15/16
Submit New Grant Applications
IHDA APP, IHDA BRP, Housing Trust Fund TBD
HOME Conversion Funding & CHDO Projects
City Projects — Single-Family Housing ongoing
Jeremiah Development "Build Your Dream" program
— agreement drafted Sept. 2016 July 2016
2017 Annual Plan
Begin Budget Preparations June 2016 v
Public Hearings Aug./Sept. 2016 ¥
Prepare draft budget and plan Oct. 2016
City Council Approval Nov. 2016 _ /{/
¥~ = Achieved Goal = In Process ROCIQFORD

= Did not achieve goal by goal date
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CEDD - Neighborhood Development

Achievements

» Collaboration with Habitat to provide homebuyer purchase assistance.

e Met HOME commitment deadline of 6/30/16 to use CHDO conversion funds.
» Reviewed and revised environmental review policies.

* BRP program — 3 homes were used for fire/police training purposes.

o Submitted the 2015 Program Year Review & monitoring response to HUD.

Excellence Everywhere ROCIQFORD



CEDD - Neighborhood Development

Areas of Improvement

Begin implementation of strategies resulting from the Center for Community
Progress final report.

»  Continue the demolition of abandoned properties and develop productive
reuses within neighborhoods.

«  Continue to advance regional housing policies.

 Review of Code Enforcement eligible area and staffing.

e Increase the number of lead-licensed rehabilitation contractors.

Maintain a pipeline of eligible
Community Housing
Development Organizations and
continue to expand other Bl s g owihes e &
housing marketing efforts.

NEWS NOW Jeffersan High Sehnsl Class of 1976 ta host 40t reunion Rackford fire investigtos ca

Rockford launches online
interactive map to tout money
available for homeowners,
home buyers

= = 5 F .-_ -- L LR R _'.J: R.OCIQ‘ORD
. a

1 2o s EBO
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Public Works Department

PRESENTED BY:
Marcy Leach — Engineering Operations Manager

_/_.-!.
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« Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

» Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and
well-maintained streets

* Operate and maintain the public water system in a manner that protects public
health and enhances the community

 Maintain a stormwater management program that protects the public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2016 3
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Water Division

Dashboard
2016
Monthly Performance Monthly Mar Apr May Jun Jul Aug
Target
Emergency Repair Time (hours) 2 0.8 - 0.9 1.4 1.5

% of Total Repairs That Are Planned

Backlog of Non-Emerg Repairs (Weekly Avg)

Distribution

#of Winter BacklogJobs

70% 86% 83% 85% 78% 74% 74%
25

s 51
130 -

Water Main Flushed (mi) 40 52 48 57
o Total Work Orders 2,465 2,733 2,557 2,557 2,540 - 2,908
_é § § Days Priority S /O Outstanding 30 7 8 5 9 9 8
g & Backlog of Priority S /O 50 16 13 11 18 27 29
§- Maintenance Work Orders 200 - 209 275 239 - 263
§ _5 Service Pressure Excursions 45 21 27 36 30 45 -
% % Preventative Maintenance 60% 64% 69% - 80% 77% 87%
& #of Water Quality Complaints 3 1 2 1 1 1 2
% Design Demand 100%  144%  165%  104%  111% 113%  108%
— [Total Amt Past 30 Days Due as % of Revenue 5% 3.0% 2.8% 2.9% 2.9% 2.9% 2.8%
g Operating Revenue, % of Plan 95% 99% 102% 99% 99% 101% 101%
L% Number of New Water Connections 5 4 7 6 9 57 2

Excellence Everywhere

.
ROCKIFORD
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2016 Scorecard

		Monthly Performance						2016
Monthly 
Target		Jan		Feb		Mar		Apr		May		Jun				Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8		1.0		2.1		0.9				1.4

						% of Total Repairs That Are Planned		70%		63%		64%		86%		83%		85%		78%				74%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11		26		24		51		57				28

						# of Winter Backlog Jobs 		130		29		31		15

						Water Main Flushed (mi)		40										55		52				48

				Customer Service		Total Work Orders		2,465		2,208		2,432		2,733		2,557		2,557		2,540				2,288

						Delinquent Turn Off's		300		384		352		383		300		303		318				257

						Delinquent W.O. Comp. On Time		97%		91%		99%		97%		99%		100%		100%				100%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201		171		209		275		239				164

						Service Pressure Excursions		45		26		27		21		27		36		30				45

						% Preventative Maintenance 		60%		77%		62%		64%		69%		49%		80%				77%

						# of Water Quality Complaints		3		1		0		1		2		1		1				1

						% of Total Production from Primary Wells		80%		82%		80%		80%		84%		83%		81%				80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%		3.0%		2.8%		2.9%		2.9%				3.0%

						Operating Revenue, % of Plan		95%		104%		99%		99%		102%		99%		99%				97%

						Number of New Water Connections		5		1		1		4		7		6		9				57





















2016 Scorecard - Changes

		Monthly Performance						2016
Monthly 
Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8		1.0		2.1		0.9		1.4		1.5

						% of Total Repairs That Are Planned		70%		63%		64%		86%		83%		85%		78%		74%		74%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11		26		24		51		57		28		71

						# of Winter Backlog Jobs 		130		29		31		15

						Water Main Flushed (mi)		40										55		52		48		57

				Field Services		Total Work Orders		2,465		2,208		2,432		2,733		2,557		2,557		2,540		2,288		2,908

						Days Priority S /O Outstanding 		30		7		3		7		8		5		9		9		8

						Backlog of Priority S /O		50		23		14		16		13		11		18		27		29

				Production		Maintenance Work Orders		200		217		201		171		209		275		239		164		263

						Service Pressure Excursions		45		26		27		21		27		36		30		45		73

						% Preventative Maintenance  		60%		77%		62%		64%		69%		49%		80%		77%		87%

						# of Water Quality Complaints		3		1		0		1		2		1		1		1		2

						% Design Demand		100%		159%		154%		144%		165%		104%		111%		113%		108%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%		3.0%		2.8%		2.9%		2.9%		2.9%		2.8%

						Operating Revenue, % of Plan		95%		104%		99%		99%		102%		99%		99%		101%		101%

						Number of New Water Connections		5		1		1		4		7		6		9		57		2
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e —
Street & Transportation

Dashboard
2016
Monthly  Jan Feb  Mar  Apr  May  Jun Jul Aug ,1\1/-2
Target
Unresolved Pothole Requests 125 14 16 46 30 25 21 22 13 i 23
Arterial Pothole Req. - % Completed <=10 Days 90%  95%  97%  95%  94%  100% 91% |MGGUON 100% = 95%
" Res. Pothole Req. - % Completed <=30 Days 90%  100% 99%  100% 100%  99%  100% 100%  100% i 100%
S [#Trees Trimmed 200 201 OO 252 273 261 [MGOM 201 233 | 226
5 #Trees Removed 120 MO 155 15 132 [NAOSMNI0EN 120 RSO
¢ #Trees Planted 140 --- 52 ----
E‘E Unresolved Forestry Prune or Removal Requests 150 63 i 91
% Unresolved Forestry Requests - Average Days Open 120 -- 52 56 o4 63 63 i 83
Total Requests 600 517 511 524 529 516 445 | 489
Total Unresolved Requests 250 162 145 183 155 232 236 197 356 i 208
% of Graffiti Requests removed in <5 days 95% -- 100%  100%  100%  100% - 96%
g % Signals Repaired Compared to Reported 5% 9%  100% 99%  99%  99%  99%  99%  100% = 99%
% |%Signals Replaced Compared to Reported 95% - 100% 100% 100% 100% 100% 100% 100% = 99%
g. % of Signal Bulb Outages Responded in <24 hrs 95%  100% 100%  100% - 100%  100% --: 97%
o % of City Street Light Outages Respondedin<5days | 95% | 100% = 100% 100% @ 100% 100% @ 100% 100% 100%  100%
% % Sign Repaired/Replace to Reported 95% | 94% | 93% & 100% @ 100% 100% = 100% ---
" |signs Repair/Replace Responded in <5 days 0% | oo | 100% 99% 9w 98% o9% 100v [INTROAN oo
2.
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Sweeping Miles

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188		309		305		128		48								2015				179

																												2016				178

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188		309		305		128		48

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						178.17		178.17		178.17		178.17		178.17		178.17		178.17		178.17		178.17		178.17		178.17		178.17



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	309	305	128	48	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	178.16666666666666	









Forestry Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												84		91		144		213		174		174				2015				216

																												2016				118																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91		144		213		174		174

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				118.13		118.13		118.13		118.13		118.13		118.13		118.13		118.13		118.13		118.13		118.13		118.13



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	144	213	174	174	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	118.125	118.125	118.125	118.125	118.125	118.125	118.125	118.125	118.125	118.125	118.125	118.125	









Open Forestry Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												68		86		169		177		150		160				2015				116

																												2016				118																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86		169		189		150		160

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				118.25		118.25		118.25		118.25		118.25		118.25		118.25		118.25		118.25		118.25		118.25		118.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	169	189	150	160	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	118.25	118.25	118.25	118.25	118.25	118.25	118.25	118.25	118.25	118.25	118.25	118.25	









Tree Pruning

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												252		273		261		190		201		233				2015				199								2016				2500						YTD

																												2016				226																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273		261		190		201		233

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				225.88		225.88		225.88		225.88		225.88		225.88		225.88		225.88		225.88		225.88		225.88		225.88



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	261	190	201	233	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	225.875	225.875	225.875	225.875	225.875	225.875	225.875	225.875	225.875	225.875	225.875	225.875	









Tree Removals

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												125		132		105		108		120		80				2015				132								2016				1800						YTD

																												2016				112																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132		105		108		120		80

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97		78		72		69		56

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				111.88		111.88		111.88		111.88		111.88		111.88		111.88		111.88		111.88		111.88		111.88		111.88



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	105	108	120	80	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	111.875	111.875	111.875	111.875	111.875	111.875	111.875	111.875	111.875	111.875	111.875	111.875	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	78	72	69	56	









Potholes Patched

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												10102		9018		7261		7237		6496		3790				2015				5758														2015		7,500

																												2016				7380														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018		7261		7237		6496		3790

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13		7380.13



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	7261	7237	6496	3790	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	7380.125	









Pothole Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												280		299		245		193		203		152				2015				230														2015		250

																												2016				223														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299		245		193		203		152

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				223.00		223.00		223.00		223.00		223.00		223.00		223.00		223.00		223.00		223.00		223.00		223.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	245	193	203	152	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	223	223	223	223	223	223	223	223	223	223	223	223	









Open Pothole Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												46		30		25		21		22		13				2015				42

																												2016				23																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30		25		21		22		13

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				23.38		23.38		23.38		23.38		23.38		23.38		23.38		23.38		23.38		23.38		23.38		23.38



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	25	21	22	13	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	23.375	23.375	23.375	23.375	23.375	23.375	23.375	23.375	23.375	23.375	23.375	23.375	









Snow Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								16		8		0		0		0		0				2016				39								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8		0		0		0		0

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				39.25		39.25		39.25		39.25		39.25		39.25		39.25		39.25		39.25		39.25		39.25		39.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	0	0	0	0	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	39.25	39.25	39.25	39.25	39.25	39.25	39.25	39.25	39.25	39.25	39.25	39.25	









Total Requests

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												517		511		524		529		516		445				2015				606

																												2016				489																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511		524		529		516		445

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				489.13		489.13		489.13		489.13		489.13		489.13		489.13		489.13		489.13		489.13		489.13		489.13



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	524	529	516	445	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	489.125	489.125	489.125	489.125	489.125	489.125	489.125	489.125	489.125	489.125	489.125	489.125	









Total Open Request

		Rockstat Trend Report



		Date								AUGUST 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												183		155		232		236		197		197				2015				193

																												2016				190																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183		155		232		248		197		197

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				189.88		189.88		189.88		189.88		189.88		189.88		189.88		189.88		189.88		189.88		189.88		189.88



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	155	232	248	197	197	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	189.875	189.875	189.875	189.875	189.875	189.875	189.875	189.875	189.875	189.875	189.875	189.875	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30		25		21		22		13										23

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%		100%		91%		88%		100%										95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%		99%		100%		100%		100%										100%

				# Trees Trimmed		200		291		106		252		273		261		190		201		233										226

				# Trees Removed		120		40		185		125		132		105		108		120		80										112

				# Trees Planted		140		0		0		0		52		109		131		0		0										97

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63		126		132		125		130										91

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52		56		54		63		63										83

				Total Requests		600		490		381		517		511		524		529		516		445										489

				Total Unresolved Requests		250		162		145		183		155		232		236		197		356										208

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A						100%		100%		100%		100%		79%										96%

				% Signals Repaired Compared to Reported		95%		99%		100%		99%		99%		99%		99%		99%		100%										99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%		100%		100%		100%		100%		100%										99%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%		90%		100%		100%		92%		92%										97%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%		100%		100%		100%		100%		100%										100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%		100%		100%		100%		91%		77%										94%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%		99%		98%		99%		100%		78%										97%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Street & Transportation

Accomplishments

» Levings Lake Dam tree removals completed.

» Pepper Drive detention basin tree & brush clear-cut at outlet
structure.

e Debris removal in SE paved ditch completed.
o Miscellaneous debris removal in creeks.

 Samuelson Rd. ROW clear-cut — collaborative effort between
Inmate road crew and City forestry staff.

.
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—
Street & Transportation

Areas for Improvement

« Striping — Weather and mechanical issues have been problematic.

» Sign maintenance and new sign installs will be top priority once
striping is completed.

« Tree Removals will be ramping up for the last quarter of the year.

« Continuing to work through the details for the tree planting PSA.

.
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STORMWATER PROGRAM

PRESENTED BY:
Marcy Leach — Engineering Operations Manager

A
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Engineering Division
Dashboard

2016
Monthly Performance Monthly Mar Apr May Jun Jul Aug
Target
# of Site Plans Reviewed 7 11 6 20 18 11 21
% of Site Plans Reviewed in less than 14 days 959%0 100%0 100%0 100%0 100%0 100%0
oo #of Development Plans Reviewed 1 3 2 (0] 2 (0}
% % of Develop. Plans Reviewed in less than 21 days 95%0 100%0 100%0 100%0 NA 100%0 NA
go # of ROW/DWY Permits Issued 100 149 209 130 231 146 141
S % of ROW/DWY Permits Issued in 1 day 959%0 97.3% _ 100.0%% 98.7% 100.0% 100.0%
ROW/DWY Permits to be Inspected 1500 _—_—_ 1,431
ROW/DWY Permits Closed 300 - 308 466 571 485 732
Stormwater Outfalls Inspected (even years) 120 552 331 224 -
Creeks Inspected (mi) (even years) 15 _ 24.3 16.8 30.9 _—
Industrial High Risk Inspections On Site 9 8 10 12 11 10 10
Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 16 35 62 45 31 33
New lllicit Discharge (IDDE) Investigations 1 1 14 4 1 2 1
IDDE Investigation w/in 72 hrs 100%0 100%0 100%0 100%0 100%0 100%0 100%0
% IDDE Investigations Unresolved 8 8 19 16 13 13 13
z Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA 15 _ 10 _— (0]
g SWPPP Reviews 3 3 6 3 (0] 2 1
Stormwater Service Requests 20 62 37 49 59 a7 58
SW Requests Generated Proactively (>=50% of total) 50%0 36 18 31 48 31 31
SW Requests Generated Reactively (<=50% of total) 50%0 26 19 18 11 16 27
Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100% 100%0 100%0 100%0 100%0 100%0 100%0
Other Stormwater Requests Invest. w/in 1 week of Req. 100% 100%0 100%0 100%0 100%0 100%0 100%0
Street Sweeping (mi) V aries 102.6 187.7 309.7 304.7 127.2
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		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		6		1		11		6		20		18		11		21

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.9%		100%		100%		100%		100%		100%

				# of Development Plans Reviewed				1		1		0		3		3		2		0		2		0

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%		100%		100%		NA		100%		NA

				# of ROW/DWY Permits Issued				100		106		118		149		209		130		231		146		141										1,230

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%		92.8%		100.0%		98.7%		100.0%		100.0%										20

				ROW/DWY Permits to be Inspected				1500												2,197		1,838		1,431

				ROW/DWY Permits Closed				300		187		74		78		308		466		571		485		732										2901		241.75

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120								552		331		224		38		3										1148

				Creeks Inspected (mi) (even years)				15								24.3		16.8		30.9		10.1		1

				Industrial High Risk Inspections On Site				9		11		13		8		10		12		11		10		10										85

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16		35		62		45		31		33										247

				New Illicit Discharge (IDDE) Investigations				1		1		1		1		14		4		1		2		1										25

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%		100%		100%		100%		100%		100%										8

				IDDE Investigations Unresolved				8		9		9		8		19		16		13		13		13										100

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15		0		10		0				0										35

				SWPPP Reviews				3		5		1		3		6		3		0		2		1										21

				Stormwater Service Requests				20		3		15		62		37		49		59		47		58										330

				SW Requests Generated Proactively (>=50% of total)				50%		2		7		36		18		31		48		31		31										204

				SW Requests Generated Reactively (<=50% of total)				50%		1		8		26		19		18		11		16		27										126

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%		100%		100%		100%		100%		100%										8

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%		100%		100%		100%		100%		100%										8

				Street Sweeping (mi)				Varies						102.6		187.7		309.7		304.7		127.2		48										1,080

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Stormwater Strategies Status

Strategy 1 — Preserve and enhance natural and environmental sensitive areas
* Improved maintenance of the dams, detention basins & parks w/ creeks
« Overall/Revised maintenance agreement with Park District underway

Strategy 2 — Support regulations to improve on-site stormwater management and
reduce flooding damage
o Detention basin follow-up inspections from 2015
« 133 of the detention basins receiving notices in 2015 have

completed the required maintenance, 31 continue to address the
maintenance issues. 4 basin owners have not responded to the
notices. Staff is in the process of verifying ownership prior to
initiating code enforcement. All basins still function with no
Immediate concerns of failure.

.
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Stormwater Strategies Status

Strategy 3 — Protect the groundwater supply and enhance drinking water quality

Industrial High Risk Runoff Inspections

Number of Inspections # Requiring Follow Up # Submitted to Code
Year . : :
High Medium Low Inspections Enforcement
2016
(through 27 33 5 32 1
June 30)

lllicit Discharge Detection and Elimination Yearly Comparison

Number of Number HazMat
Year New_ .# licit # I\_Ion—llhmt Submitted to Code Responses_by
Complaints Discharges Unknown Discharges Rockford Fire
Enforcement
/ Reports Dept.
2016
thru 25 8 8 9 1* ??7?
6/30

Conducted outfall inspections of 1107 outfalls, including the Rock River

o 11 (<1%) showed indications of flows to be further investigated
3 — water leaks, 1 — sprinkler system leak, 2 — groundwater flows, 4 — follow up
investigation showed no flows, 1 — still under investigation 2
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Stormwater Strategies Status

Strategy 4 — Maintain and enhance local watershed protection
o Subwatershed study underway for Gregory Heights Neighborhood
« Airport East Watershed Study continued
o Community engagement with Rolling Green, Gregory Heights, One-by-
One, Churchill Park Neighborhoods regarding stormwater concerns &
projects

Strategy 5 — Protect floodways and floodplains

* New floodplain maps effective February 17, 2016

* Bridge removals on Keith Creek

« Walked/inspected 82.1 miles of creeks/drainageways
* No life safety or major flow obstructions observed
« Excavation & Hauling Contract
o Ditch Repair & Bank Stabilization Contract
o CIPrepairing S. Alpine bank erosion, concrete ditch @ Harrison

Ave.

.
ROCKI'ORD
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Stormwater Strategies Status

Strategy 6 — Improve existing stormwater management facilities and construct
new facilities

* Linden Pointe (Puri Park) Pond — repairs underway

« Harmon Park regional detention pond constructed

» South Diversion Channel Maintenance - underway

* New detention pond constructed at Airport & Falcon Rds (2015)

Strategy 7 — Provide ongoing public outreach and engagement on the
stormwater management program
« Continued attendance and presentations at neighborhood meetings
» Booth at National Night Out

.
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Stormwater Program

Areas for Improvement

* Improve public outreach — work with RPS205
* Improve methods for data gathering for the stormwater program
* Enhance silt & debris removal from creeks/channels

o Work with community groups on a program to clear creeks and
ponds on private property

A
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Rockford Fire Department

PRESENTED BY:
Derek Bergsten — Chief

THECITYOf _/44!.4.
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» Maintain and improve health and safety throughout the organization

» Enhance career related training and development throughout all department
levels

« Continually improve and enhance delivery of service to the citizens
» Recruit and retain a diverse and effective workforce

» Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2016 A
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Rockford Fire Department

Dashboard

2015 2016

Div Measure Benchmark| Actual
Total Incidents 18,311 18,074
EMS & Search and Rescue Incidents 14,663 14,476
Total Fires 453 440
Structure Fire Incidents (Residential) 151 151
e Structure Fire Incidents (Commercial) 27 28
'% Vehicle Fire Incidents 93 79
g Outside Fire Incidents 100 96
©) Open Burning Incidents 82 86
Hazardous Condition Incidents 349 354
Service/Good Intent Call Incidents 1,779 1,784
False Alarm & False Call Incidents 963 970
Other Incident Types 104 50
o Inspections 3,988 3,068
a.  |Arsons 53 48
Public Education Activities (# of Persons) 12,945 18,221

L |
> 911 calls 92,398 89,879
o A2
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Rockford Fire Department

Follow Up Question-Incidents by Year and % Change

% Change from
Year |TotallIncidents| Previous Year
2000 16,853

2001 17,549 4.13%
2002 17,662 0.64%
2003 18,498 4.73%
2004 18,596 0.53%
2005 19,447 4.58%
2006 20,941 7.68%
2007 22,867 9.20%
2008 23,635 3.36%
2009 23,662 0.11%
2010 22,842 -3.47%
2011 23,737 3.92%
2012 24,557 3.45%
2013 24,749 0.78%
2014 26,010 5.10%
2015 27,446 5.52%
Average % Change 3.35%

Excellence Everywhere

30,000
28,000
26,000
24,000
22,000
20,000
18,000
16,000
14,000
12,000
10,000

Incidents by Year

2015 YTD |2016 YTD (% Change
18,311 18,074 -1.29%
ROCKFORD
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Rockford Fire Department

Decrease

e Station 1: -7.15%
e Station 2: -2.46%
e Station 3: -1.39%
e Station 6: -6.57%
e Station 7: -4.17%
e Station 8: -3.06%
e Station 10: -7.75%
e Station 11: -0.33%

Increase

« Station 4: +7.46%
e Station 5: +12.68%
o Station 9: +5.72%

ROCKIORD




Rockford Fire Department

Ambulance Responses

AMB 2016 YTD Avg per Day UHU
MEDO3 3,024 12.39 [
MEDO5 1,883 7.72 0.27
MEDO6 2,308 9.46 0.33
MEDO7 1,729 7.09 0.25
MEDO9 2,429 9.95 0.35
MED10 2,582 10.58 0.37
MED11 2,213 9.07 0.31

« UHU = Unit Hour Utilization: (responses x time per incident)/hours per year

» Trigger Mechanism Decision Matrix as defined in RFD Standards of Cover
» Trigger: .31-.36
o Threshold: .36-41
 Maximum Capacity: >.41

.

Excellence Everywhere RQKEQFORD



—
Rockford Fire Department

Achievements
» Achieved Re-Accreditation status through the Center for Public Safety Excellence

 [lllinois Professional in Emergency Management Accreditation and Re-Accreditations
» Division Chief Matt Knott
 District Chief Michele Pankow
* Lieutenant Slade Berry
» Inspector Michael Schnaper

» Re-Designation as National Weather Service Storm Ready Community
* Nominated OSF St Anthony Foundation for award

 Fire Investigation team that worked on the 11 St fire will receive award at upcoming
Illinois Chapter of the International Association of Fire Investigator’s conference

o Successfully utilized call back procedures to place additional companies in service to
provide coverage during significant fire events on 8/28

» All Fire Prevention personnel have completed fire investigation training .

Excellence Everywhere ROC]QFORD
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Rockford Fire Department

Areas for Improvement

» Develop program for focusing fire prevention efforts on geographical needs

» Live fire training scheduled to improve tactics and strategies

* Revising high rise SOP

» \Vacant Building identification and management- participating in conference with staff
from Community Development

» Addressing Arson fires

Billboards

Yard signs
Neighborhood canvases
CrimeStoppers report
Media outreach

Recruiting efforts- commercial and continued outreach

.
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Excellence Everywhere

Rockford Fire Department

Arson Fires

E"@@HI J)Lﬂ? \li[S@RN

Rockford Fire Department &
Rockford Area Crime Stoppers
are looking for your help!

888-769-Stop (7867)

This fi cved to be the result of

37ARSON &

'“\ =

@’@r a8

RUCKFORD FIRE DEPARTMENT

' and Rockford Area Crime Stoppers

are looking for your help!

Call Rockford Fire at (779) 348'71 72

or CrimeStoppers at(888) 769'STOP (7867) ‘

If you have information about this or other fires e ////

ROCKFORD
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Rockford Police Department

PRESENTED BY:
Michael Dalke — Assistant Deputy Chief

THECITYOf _/44!.4.
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* Reduce Violent Crime by 5%
* Reduce Property Crime by 6%

 Complete Construction and Deploy into District 11 Station
* Implement Focused Deterrence Model

* Implement Lethality Assessment Protocol
o Complete Build and Deploy InTime Scheduling System

« Deploy Irving Avenue Strong House in Partnership with United Way
» Reach Authorized Strength of 290

« Secure New Vendor for RAVEN Case Management
» Expand Use of Business Intelligence Software

Rockford Police Department
Key Strategic Initiatives

2016 2.

Excellence Everywhere RO CIQFORD
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses

Offense Count

0
lanuary  February March April May June July August September October MNovember December
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Offense Count Column Labels -

Row Labels T January
+2012

+2013

+2014

2015

+2016

Grand Total

Violent (rimes (09A-B, 11A-D, 13A, 120)
Property Crimes (220, 23A-H, 240)

Excellence Everywhere

Rockford Police Department

Business Intelligence Dashboard
Group A Offenses

February March April May June July August September October November December Grand Total
1656 1363 1852 1828 1951 1882 1987 1965 1939 1793 1700 1738 21654
1625 1213 1635 1738 1751 1794 1739 2041 1797 1725 1607 1375 20040
1191 1066 1322 1603 1773 1886 1821 1796 1650 1515 1456 1547 18626
1479 1039 1362 1506 1739 1639 1707 1785 1575 1620 1515 1427 18393
1330 1171 1529 1458 1694 1631 1735 1466 12014
7281 5852 7700 8133 8908 8832 8989 9053 6961 6653 6278 6087 90727

Group A Offenses Databox
I T T 1oy, une.
s
P For May, June, July &
Aug 18,2016 - |Aug 25, 2016-| %  |Aug 04,2015 - | Aug 04, % |Jan01, 2015-|Jan01,2016-| %
31, 2016
4 N M a2 1R -% 174 732 M
104 & 1M 54 oM -A% k22 5 -
THECITY OF ///,
ROCKI'ORD
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses — District 1

Offense Count

January  February March April May lune July August  September October WNovember December

1193 Incidents

Excellence Everywhere ROCIQFORD
'7/7’ OIS




Rockford Police Department

Business Intelligence Dashboard
Group A Offenses — District 2

Offense Count

90
&0
70
60
30
40
30
20
10

]
January  February March April May June July August  September October MNovember December

994 Incidents

Excellence Everywhere ROCIQFORD
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses — District 3

Offense Count

January  February March April May June July Aupust  September October November December

663 Incidents

Excellence Everywhere ROCIQFORD
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Rockford Police Department

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

City of Rockford

Aggravated Battery & Shots Fired Incidents

60

50

40

30

20

10

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

Feb

Apr May Jun Jul Oct
—a— 2015 2016 +rereee AVG
Count of Aggravated Battery & Shots Fired Incidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2013 32 26 36 58 48 46 36 53 50 30 29
2014 22 16 25 21 49 42 53 31 31 16 18
2015 51 17 48 46 70 59 58 40 58 31 59
2016 43 24 54 49 75 47 56 31
13-'16 Avg 35 20 36 42 56 49 49 41 46 26 35
Count of Victims Struck by Gunfire
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nowv
2013 5 8 10 11 8 10 19 10 16 11 7
2014 4 7 7 6 17 16 16 7 6 4 3
2015 23 2 11 7 23 11 23 12 10 9 15
2016 11 8 22 12 25 12 18 9
13-15 Avg 11 6 9 8 16 12 19 10 11 8

Excellence Everywhere

ROCK]



Rockford Police Department

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

By District

City of Rockford Incidents

Offense Type 2013 Total | 2014 Total | 2015 Total | * fgﬂge 2015 YTD | 2016 YTD | % Change """Tc'oft;-l"'
Agg Battery 85 75 112 49.33% 77 54 9.09% 75.00%
Homicide - Firearm 16 11 15 36.36% 11 11 0.00% 73.33%
ShD_tS Fired 367 278 441 58.63% 302 284 -5.96% 64.40%
Total 471 364 563 56.04% 390 379 -2.82% 66.73%
District 1
Offense Type 2013 Total | 2014 Total | 2015Total | C”“:‘fe 13- 2015 y1D 2016 YTD % Change | % of LY Total
Agg Battery 51 44 &7 52.27% 45 47 4.44% 70.15%
Homicide - Firearm 9 i} a9 50.00% i i 0.00% 66.67%
Shots Fired 218 164 237 44.51% 159 158 20.63% 66.67%
Total 278 214 313 46.26% 210 211 0.48% 67.41%
District 2
Offense Type 2013 Total | 2014Total | 2015Total | Ch“:'fe 31 01sv10 2016 YTD % Change | % of LY Total
Agg Battery 34 27 36 33.33% 25 27 8.00% 75.00%
Homicide - Firearm 7 3 4 33.33% 4 2 -50.00% 50.00%
Shots Fired 125 96 165 71.88% 115 96 16.52% 58.18%
Total 166 126 205 62.70% 144 125 13.19% 60.98%
District 3
Offense Type 2013 Total 2014 Total 2015 Total | Ch“:‘:'e 13- 2015 y1D 2016 YTD % Change | % of LY Total
Agg Battery 3 4 9 125.00% 7 10 42.86% 11.11%
Homicide - Firearm 0 2 2 0.00% 1 3 200.00% 150.00%
Shots Fired 24 18 39 116.67% 28 30 7.14% 76.92%
Total 27 24 50 108.33% 36 43 19.44% 86.00%

Excellence Everywhere
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Rockford Police Department

Offense Count Column Labels ~

Row Labels T January
+2007

+ 2008

+2009

+2010

20 |
#2012

+2013 p
+2014

+2015

+2016

Grand Total

Excellence Everywhere

EMU‘IH

Homicide — A 10 Year Look

February March April May June July August September October November December Grand Total

-

4

1
2
2
1

A

1

LRI L= T T = N I o I R S =

[
(o

3

1
1
5

L= I T == IR

25

1

2
1
2
1

1
3

= | | | e

3

2
1
4
5
1
2

5

3
3
2

3 n

n

4 i

B

2 i

12

1 19

4 17

} 19

14

17 194
ROCKI'ORD

4




Rockford Police Department
2016 Homicides

% ] DAIE LOCATION AREA] MODE VICTI SEX |RACE] AGE SUSPECT #1 SEX |RACE| AGE]  CHARGES

1 §01/03/16 1115 Chestnut St. 3 Gunshot DEPENA, Jason M W 27 WARD, Dashon L. B M 1st Degree Murder
2 101/23116 1320 Wagner Ave. 1 Gunshot WICKSON, Quinton D. M B 36

3 1031206 3231 Parkside Ave. 4 Gunshot SMITH, Akeem R. M B 17 BENFORD, Javontavious Z. B M 17 | 1st Degree Murder
4 | 04/16/16 4101 Auburn St. 4 Gunshot FRESCOQ, Valentia J. M B 36 MATTINGLY, Ryan B. M W 26 | 1st Degree Murder
5 | 04/28/16 3540 Louisiana Rd. 9 |Blunt Traumajl BOX, Monica D. F B 25 ELLIS, Terrell D. M B 35 | 15t Degree Murder
6 ] 05/18/16 1000 15th Ave. 3 Gunshot TOMLINSON, James W. M B 24

7 §05/19/16 3131 Wallin Ave. 4 Gunshot WILLIAMS, Keyaira D. F B 15 WILFORD, Eurel L. M B 20 | 1st Degree Murder
8 J05/23/16 | Holland Ave. & Montague St. 3 Gunshot PENA, Jeremy L. M H 43

9 ] 06/09/16 1430 S. Court St. 3 |BluntTraumal  MORRISON, Josiah J. M W 0

10 § 06/22/16 4608 Manheim R.d 9 Gunshot RUVALCABA, Manuel (NMI) | M H 17 ALVAREZ, Melissa (NMI) F W 17 | 1st Degree Murder
11 | 06/29/16 3345 Lapey St #L 7 Stabbing HUDSON, Tammy C. F W 51 GUSKI, Jason R. M W 47 | 1st Degree Murder
12 ] 07/10/16 826 8th Ave. 6 Gunshot STAMPER, Briana N. F B 28

1340711116 4878 Creekview Rd. 9 Gunshot SANDERS, Izaiah J. M B 16

1410713116 3218 Greendale Dr. 9 Gunshot HILL, Gregory D. M B 15

Excellence Everywhere
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January February

Rockford Police Department
Robbery Incidents

March

Offense Count Column Labels -~

Row Labels T January
+2012

+2013

+2014

+ 2015

+2016

Grand Total

Excellence Everywhere

39
40
20
30
63
192

Offense Count

June

August

September

October

February March April May June July August September October

19
22
18
14
28
101

43 438
31 31
25 30
34 27
39 39
172 175

43
28
29
45
46
191

40
24
55
50
54
223

34
36
47
65
53
235

53
39
44
37
37
210

59
49
43
59

215

49
39
48
56

192

MNowvem ber

MNovember
33
27
32
49

141

December

—— 1 2

- 2013
— 01 4
— 015

- 2016

December Grand Total

41
23
21
44

134

501
394
417
510
359
2181

.
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Rockford Police Department
Robbery Incidents — District 1

Offense Count

35
30
23
20
15
10

5

Vertical (Malue) Axis Major Gridlines

0
lanuary  February March Jun July August September October MNovember December

14 Incidents
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Rockford Police Department
Robbery Incidents — District 2

Offense Count

10
5

0
lanuary  February March April May June July August  September October Movember December

19 Incidents

Excellence Everywhere ROCIQFORD
'7/7’ OIS




Rockford Police Department
Robbery Incidents — District 3

Offense Count

January  February March April May June Juby August  September October November December

4 Incidents
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January February

Offense Count Column
Row Labels -7 January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

Rockford Police Department
Burglary

March

Labels | ~

175
149
97
110
g9
620

April

February March April
104 142 141

79 126 159

71 106 148

638 90 112

51 86 109

383 550 669

Offense Count

May
186
150
153
143
125
757

June
178
204
185
140
121
828

Juby

July
211
187
199
148
155

August

September

August September October

236
224
186
162
123
936

238
178
155
120

691

10 year low for 2016, except for July

183
131
132
138

634

Nowvember

November
212
154
125
110

601

December

December Grand Tota

245
99
117
94

555

225
139
167
143

87
812

.
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Rockford Police Department
Burglary — District 1

Offense Count

0
January  February March April May lune Tuly August September October MNovember December

54 Incidents

Excellence Everywhere ROCIQFORD
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Rockford Police Department
Burglary — District 2

Offense Count

10

]
January February March April May June July August  September October November December

36 Incidents
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Rockford Police Department
Burglary — District 3

Offense Count

lanuary  February March April hay June July August  September October November December

38 Incidents
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January February

Month M...

Offense Count Column
Row Labels T January
+2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

Rockford Police Department

Auto Theft Incidents

March

Labels ~

43
56
28
43
38
208

April

February March April May June July August September October November December Grand Total

19
46
27
26
32
150

24 21
23 4
22 29
33 26
a7 37
149 164

Offense Count

£EERS

161

22
20
43
35
45

29
32
44
35
40

42
36
37
48
37

165 180 200

31
31
40
38

140

53
31
18
7

179

35
22
35
50

142

45
38
52
49

184

ROCK]

"f’///

400
398
404
510
310
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Rockford Police Department
Auto Theft Incidents — District 1

Offense Count

January February March il Wiay Ine July August September October MNovember December

14 Incidents
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Rockford Police Department
Auto Theft Incidents — District 2

Offense Count

lanuary February March April July August  Septermber October November December

14 Incidents
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Rockford Police Department
Auto Theft Incidents — District 3

Offense Count

(/

January February arc April July August  September October MNovember December

9 Incidents
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Rockford Police Department

%90 of Incidents which were Domestic Related

10,000

Group A Crimes Domestic Related Incidents
YTD through August

8,000 -
6,000 -
4,000 -

2,000 -

2015

® Non-Domestic
Related
m Domestic Related

2016

Violent Crimes Domestic Related Incidents

Property Crimes Domestic Related Incidents

ILLINCHS, LISA

YTD through August YTD through August
1,400 4,000
1,200 - 3,500 -
1,000 - 3,000 -~
800 - = Non-Domestic 2,500 - = Non-Domestic
Related 2,000 - Related
600 - M Domestic Related 1,500 - B Domestic Related
400 - 1,000 -
200 - 500 -
0 - 0
2015 2016 2015 2016
THECITY //A
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Rockford Police Department
Traffic

City of Rockford
Traffic Accidents

Traffic Accidents
600

500

400

300

200

100

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec

—p. 2015 el 2016 - "13-'15 Avg

Count of Traffic Accidents by Month
Year Jan Feh Mar Ap_r May Jgn Jul Aug Sgp Oct Nov Dec
2013 412 496 423 367 420 371 363 391 376 422 483 294
2014 971 925 453 360 378 393 403 405 435 419 477 389
2015 486 495 470 416 490 4 454 405 460 507 479 539
2016 566 408 47 458 516 407 463 517
13-15Avg] 490 505 449 381 429 412 407 400 426 449 480 507

City of Rockford
0 0,

Accident Type 2013 Total | 2014 Total| 2015 Total A’f:jgge 2016 YT | 2016 YTD | % Change A'Tz::lv
Fatal Accidents ’ﬁ 10 13 30.00% 7 12 1N4¥% | 92.3%

Fatalities 0 10 14 40.00% 8 12 50.00% 85.71%
Ijury or Tow B0 | 19 | AT | 27t% | 180 | & | M3zh | T18T%

Nondnjury T | 9 | W | adh | 18 | TH | A4 | oo - o

Total 5118 | 5208 | 5680 | O08% | %68 | 3806 | 317%h | 61.00% ‘

Excellence Everywhere Peroent & Ron e | Bk | B B | B ROCIQ_‘ORD
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Rockford Police Department

Accomplishments

« National Night Out, Key Mallquist Park @ 11th St & 17th Ave, August 2, 2016

o 4th Annual Fields of Hope Charity Softball Tournament

« Officers participated in a graduation ceremony at Patriots Gate Way, August 2"

» Officers Participated in the Ahman Green Foundation Softball Tournament,

« Officers participated in the Super Hero Dash held at Rockford First, August 14t

o Explorers Post 911 Color Guard Team participated in the Rockford Ethnic Parade

e Family Movie Night — Irving Ave Strong House

Bike Rodeo - Irving Ave Strong House

PD/PBPA trip to Dallas and Baton Rouge

.

Excellence Everywhere RO & IQFORD
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Rockford Police Department

Accomplishments
 SWEEP program
 Christian Unity Picnic
* High Fiving with Five-0
e Purchased two new K-9s and sent them to school

» We have seen an outpouring of public support for our Department and law
enforcement in general

 District Construction Updates:
» District 1: Site prepared
» District 2: 60% Complete
» District 3: 43% Complete

.
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Rockford Police Department

Upcoming Events

« Citizen’s Police Academy started last night. There are 20 citizens enrolled.
e Community Idea Exchange, September 8, 2016

e Community Conversation, September 13, 2016

» Explorers Post Graduation, September 13, 2016

 Dodge Ball Tournament, September 24, 2016

 Home Depot Fun Day, October 1, 2016

e Community Flag Football, October 1, 2016

* Red Ribbon Wellness Event (Explorers) October 8, 2016

e Trunk or Treat, October 27, 2016

.
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Human Services

PRESENTED BY:
Jennifer Jaeger — Community Services Director

v
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Community Services Division

Excellence Everywhere

PRESENTED BY:
Jennifer Jaeger - Community Services Director

A
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» Housing Assistance and Coordination

* Energy Assistance and Savings
« Job Creation and Placement

 Emergency Assistance

* Low income neighborhoods

 Education

Human Services
Key Strategic Initiatives .

Excellence Everywhere 2 O 1 6 R_(Q/gQFORD



Human Services-Community Services

Scorecard
Housing Assistance and Coordination Target Januar\Februa|March |April |May (June |[July |Augus
Zero 2016- Veteran Placement < 30 days
Zero 2016 Veteran Maintenance 8 or fewer
Zero 2017- Ending Chronic Homelessness [2/month
Energy Assistance and Savings Target JanuaryFebruaMarch |April |May |June [July |August
Utility Assistance 650/month
Reconnections 50/month
Air Sealing of 80% or greater 80%
Emergency Assistance Target
Life/Safety Repairs 25
Transportation 50
Other 10

Low Income Neighborhoods/Community Outreach

Community Action Youth Action Council |10 Projects

Summer Food 50 sites

SWEEP 25 youth

Education Januar\Februa/March |April |May (June |[July |Augus
Scholarships 6 scholarships

——
Excellence Everywhere ROCIQFORD



Sheet1

						Housing Assistance and Coordination		Target		January		February		March		April		May		June		July		August

						Zero 2016- Veteran Placement		< 30 days		9		5		7		5		3		1		0		0

						Zero 2016 Veteran Maintenance		8 or fewer		8		7		5		5		5		5		5		8						January		February		March		April		May		June		July		August

						Zero 2017- Ending Chronic Homelessness		2/month		7		6		9		6		5		15		10		6						8		7		5		5		5		5		5		8



						Energy Assistance and Savings		Target		January		February		March		April		May		June		July		August

						Utility Assistance		650/month		1026		541		531		380		326

						Reconnections		50/month		51		51		100		146		137

						Air Sealing of 80% or greater		80%		100%		91%		100%		91%		100%		100%		71%								January		February		March		April		May		June		July		August

																														7		6		9		6		5		15		10		6

						Emergency Assistance		Target		January		February		March		April		May		June		July		August

						Life/Safety Repairs		25		1		0		3		0		1		0		1		2

						Transportation		50		2		0		18		12		11		2		5		1

						Other		10		4		1		6		15		5		29		11		12



						Low Income Neighborhoods/Community Outreach				January		February		March		April		May		June		July		August

						Community Action Youth Action Council		10 Projects						1		1		1

						Summer Food		50 sites										51		51		51		49

						SWEEP		25 youth										23		24		24		23



						Education				January		February		March		April		May		June		July		August

						Scholarships		6 scholarships										6



Zero 2016 Veteran Maintenance
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Chronic Placement into Permanent Housing
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Human Services-Community Services
SWEEP
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Human Services-Community Services
SWEEP

» This year 25 kids participated in SWEEP from June through August.

 In addition to keeping alleys and properties in Coronado Haskell clear they
worked on 55 homes.

» They also primed the wall for the art murals along the Jefferson Street bridge.

 Also this year, after the end of SWEEP, Coronado Haskell neighbors
voluntarily took on maintenance of many of the previously blighted areas so
that they stay maintained.

.
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Human Services-Community Services

Housing Assistance and Coordination Dashboards

Sustaining Zero We had 3 new veterans come
in at the end of the month.
Zero 2016 Veteran Maintenance We expect them to be housed

within 30 days. The other 5
are those with severe health
concerns.

|

NERR
NERR
NERR
I 1]

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST

Chronic Placement into Permanent

Housing
# Chronic housed - 115
# Chronic Remaining- 26
JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST
To end chronic homelessness by 2017 we must house at least 7 a month. s L
Excellence Everywhere ROCIQFORD
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T —
Human Services-Community Services

Achievements and Areas of Improvement

« On August 29t the person experiencing chronic homelessness at
the top of our list entered permanent supportive housing with
Carpenter’s Place. He had been living on the streets consistently for
over fifteen years and was sporadically homeless prior to that time.

o SWEEP kids will be participating, along with our CAYAC kids in a
3-on-3 basketball tourney with police in order to strengthen
relationships between these at-risk youth and law enforcement.
Thanks to Officers Dillard and Keen for their enthusiastic
participation.

» We unfortunately lost one of our persons experiencing
homelessness to violence earlier this week. He was housed more
than once but continued to struggle with alcoholism.

.
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Thank You!

_/_.-!.

ROCKT'ORD

v

IIIIIIIIIIII



	RockStat
	Community and Economic Development 
	Community & Economic Development Department�Key Strategic Initiatives�2016
	Neighborhood Standards Section
	CEDD - Construction & Development Services�2016 Neighborhood Standards Code Enforcement Trends (Jan - Aug)
	CEDD - Construction & Development Services�2016 Code Enforcement Trends Continued (Jan - Aug)
	CEDD - Construction & Development Services�Weeds Statistics thru August 31, 2016  
	CEDD - Construction & Development Services�Residential Quality Support Ordinance Enforcement thru August 31, 2016
	CEDD - Construction & Development Services�Sanitation Statistics (as of July 31, 2016)
	CEDD - Construction & Development Services  Achievements (June - Aug 2016)
	Neighborhood Development Division
	CEDD – Neighborhood Development �Scorecard
	CEDD – Neighborhood Development�Dashboard
	CEDD – Neighborhood Development�Achievements
	CEDD – Neighborhood Development�Areas of Improvement
	Public Works Department
	Public Works Department�Key Strategic Initiatives�2016
	Slide Number 18
	Street & Transportation�Dashboard
	Street & Transportation�Accomplishments
	Street & Transportation�Areas for Improvement
	STORMWATER PROGRAM
	Engineering Division�Dashboard
	Stormwater Strategies Status�
	Stormwater Strategies Status
	Stormwater Strategies Status�
	Stormwater Strategies Status�
	Stormwater Program�Areas for Improvement�
	Rockford Fire Department
	Slide Number 30
	Rockford Fire Department�Dashboard
	Rockford Fire Department�Follow Up Question-Incidents by Year and % Change
	Rockford Fire Department�
	Rockford Fire Department�Ambulance Responses
	Rockford Fire Department� Achievements
	Rockford Fire Department�Areas for Improvement
	Rockford Fire Department�Arson Fires
	Rockford Police Department
	Rockford Police Department�Key Strategic Initiatives�2016
	Rockford Police Department�Business Intelligence Dashboard�Group A Offenses
	Rockford Police Department�Business Intelligence Dashboard�Group A Offenses
	Rockford Police Department�Business Intelligence Dashboard�Group A Offenses – District 1
	Rockford Police Department�Business Intelligence Dashboard�Group A Offenses – District 2
	Rockford Police Department�Business Intelligence Dashboard�Group A Offenses – District 3
	Slide Number 45
	Rockford Police Department�Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents �By District
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Rockford Police Department�Burglary�
	Rockford Police Department�Burglary – District 1
	Rockford Police Department�Burglary – District 2
	Rockford Police Department�Burglary – District 3
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Rockford Police Department�% of Incidents which were Domestic Related
	Rockford Police Department�Traffic
	Rockford Police Department�Accomplishments
	Rockford Police Department�Accomplishments
	Slide Number 65
	Human Services
	Community Services Division
	Human Services�Key Strategic Initiatives�2016
	Human Services-Community Services�Scorecard
	Human Services-Community Services �SWEEP
	Human Services-Community Services �SWEEP
	Human Services-Community Services�Housing Assistance and Coordination Dashboards
	Human Services-Community Services�Achievements and Areas of Improvement
	Thank You!

