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Appendix A: Previous Concept PlansAppendix A: Previous Concept PlansAppendix A: Previous Concept Plans
The following concept plans were presented in Community Workshop #2 and were narrowed down and refined based on 
stakeholder and community involvement.  The preferred concept plans are shown in Section 1 of  this report.
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Appendix B: Visual Preference ResultsAppendix B: Visual Preference ResultsAppendix B: Visual Preference ResultsAppendix B: Visual Preference Results
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Appendix C: Previous Signage ConceptsAppendix C: Previous Signage Concepts
The following signage concepts were presented in Community Workshop #2 and were narrowed down and refined based on 
stakeholder and community involvement.  The preferred signage concepts are shown in Section 1 of  this report.
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LAKOTA                      
SM2 Implementation Plan 
Projected Schedule 

The following is an outline of our initial schedule based on the previously stated Project Understanding. Our Team will work 
closely with City of Rockford staff to refine the project scope and schedule/manage the project. 

Timing/Milestone Dates 
PHASE 1 – STATE OF THE CORRIDOR   

Task 1.1: Project Start Meeting & Tour (Meeting #1) October 27, 2010 
Task 1.2: Technical Advisory Group Stakeholder Session (Meeting #2)
Task 1.3: IDOT Meeting (Meeting #3) November 18, 2010
Task 1.4: Base Mapping & Inventory 
Task 1.5: Data Collection & Field Reconnaissance 
Task 1.6: Stakeholder Interviews (Meeting #4) December 13 + 14, 2010 
Task 1.7: Community Workshop (Meeting #5) End of January 
Task 1.8: Community Workshop/Stakeholder Interview Summary 
Task 1.9: Land Use Analysis 
Task 1.10: Market Assessment 
Task 1.11: Transportation and Infrastructure Assessment 
Task 1.12: State of the Corridor/Existing Conditions Report  Early to Mid February 

PHASE 2 – COMMUNITY VISIONING   

Task 2.1: Land Use Strategies & Development Concepts 
Task 2.2: Project Study Group/Staff Review Meeting (Meeting #6) March 23 
Task 2.3: Community Visioning/Charrette Workshop (Meeting #7) April 14 
Task 2.4:  Workshop Summary
                  

PHASE 3 – CORRIDOR MASTER PLAN   

Task 3.1: Land Use & Urban Design Plan Currently in-progress 
Task 3.2: Transportation Recommendations 
Task 3.3: Strategic Business Plan 
Task 3.4: Zoning Recommendations 
Task 3.5: Assessment of Relevant Programs 
Task 3.6: Project Study Group/Staff Review Meeting (Meeting #8) May 10 
Task 3.7: Community Workshop (Meeting #9) June 28 
Task 3.8: Implementation Strategies 
Task 3.9: Draft  Corridor Report 

Task 3.10: Project Study Group/Staff Review Meeting (Meeting #10) 

This meeting is flexible and  can take place 
soon after the workshop and we can meet
with the Mayor that day as well.  

Task 3.11: Final Plan & Report (Includes Real Estate Market 
Study, SM2 Transportation Plan and Corridor Revitalization Complete Sept. 1 

Appendix D: Appendix D: Planning Process + TimelinePlanning Process + Timeline
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Appendix E: Appendix E: Workshop SummariesWorkshop Summaries
Community Workshop #2 Summary
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Community Workshop #3 SummaryCommunity Workshop #3 Summary
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Appendix F: Interview QuestionsAppendix F: Interview QuestionsAppendix F: Interview QuestionsAppendix F: Interview Questions
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LAKOTA
South Main Implementation Plan 
Branding + Signage Preference 

Please select the desired District Logo, Banner and Gateway concepts that best fit within the 

South Main Corridor.   Please (Circle) 1 for “strongly like” and 5 for “strongly dislike”

District Logo Concepts

A) 1    2    3    4    5

B) 1    2    3    4    5

C) 1    2    3    4    5

Please (Circle) preferred District name –

         Founder’s District 

         Heritage District 

District Banner Concepts

A) 1    2    3    4    5

B)    1    2    3    4    5

C) 1    2    3    4    5

D) 1    2    3    4    5

E) 1    2    3    4    5

F) 1    2    3    4    5

District Gateway Concepts

A) 1    2    3    4    5

B) 1    2    3    4    5

C) 1    2    3    4    5 

D) 1 2 3 4 5

Appendix G: Appendix G: Signage Surveygnage Survey
Final Community Open House + Online Results
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South Main Implementation Plan No. of Participants 44
Branding + Signage Preference

District Logo Concepts Answers 1 2 3 4 5 Skip
Option A 3 1 1 2 3 5 1 - - 4 2 5 3 3 4 3 3 5 3 3 1 - 1 3 4 1 - 2 3 1 5 1 5 1 3 5 1 5 2 4 2 - 2 5 2.84 23% 14% 25% 9% 18% 11%

10 6 11 4 8 5
Option B 2 3 - 3 3 3 3 5 1 1 3 2 5 1 1 1 5 5 5 - 3 - - 1 4 2 - 5 2 3 4 5 5 1 3 5 2 5 5 1 5 - 3 - 3.13 18% 11% 23% 5% 23% 16%

8 5 10 2 12 7
Option C 1 3 - 4 1 1 2 - - 3 1 1 3 4 2 2 1 1 1 1 1 1 - 2 1 5 1 5 4 4 1 5 5 1 3 5 3 5 1 2 1 - 1 - 2.34 41% 11% 11% 9% 14% 14%

18 5 5 4 6 6

Preferred District Name Total Votes
Founder's District 1 1 1 1 1 1 1 1 1 1 1 5 16
Heritage District 1 1 1 1 1 1 1 1 1 1 1 1 10 22

District Banner Concepts Answers 1 2 3 4 5 Skip
Option A 2 4 1 1 3 5 4 - - 1 2 5 1 5 - 5 1 1 2 4 3 - - - 5 3 1 1 3 4 - 2 1 5 2 2 1 2 1 4 1 - 1 1 2.5 32% 14% 9% 11% 14% 18%

14 7 4 5 6 8
Option B 1 3 - 4 5 2 2 5 1 4 1 1 4 1 - 1 3 4 4 2 1 1 - 2 2 1 - 5 3 3 - 5 5 1 4 4 - 3 2 1 5 - 3 5 2.81 25% 14% 14% 16% 16% 16%

11 6 6 7 7 7
Option C 3 4 - 3 3 3 1 - 3 4 3 4 3 5 - 3 3 3 4 5 3 - - 2 1 5 - 2 5 2 - 2 5 1 3 4 2 3 5 2 5 - 3 5 3.25 7% 14% 32% 11% 18% 18%

3 6 14 5 8 8
Option D 3 - - 2 3 2 3 - 3 1 3 5 2 5 - 4 4 4 3 5 3 - - - 5 4 - 2 3 3 - 1 1 4 4 2 - 1 2 4 1 1 4 2 3.14 14% 16% 20% 18% 9% 23%

6 7 9 8 4 10
Option E 3 5 - 3 3 3 5 - 5 3 3 5 2 2 - 5 3 2 3 1 3 - - - 5 2 - 3 4 2 1 5 2 3 1 1 3 3 5 4 2 - 3 2 3.05 9% 18% 32% 5% 18% 18%

4 8 14 2 8 8
Option F 2 4 - 4 3 1 3 - 2 4 2 2 5 2 1 2 2 5 5 2 3 - 1 1 2 1 - 5 4 2 5 2 5 1 2 4 3 3 5 1 5 - 2 5 2.89 16% 27% 11% 11% 20% 11%

7 13 5 5 9 5

District Gateway Concepts Average 1 2 3 4 5 Skip
Option A 1 1 1 2 5 2 1 5 1 2 1 5 5 1 2 2 1 1 3 1 1 1 1 2 5 3 - 1 5 2 1 2 1 4 2 3 1 5 1 3 1 2 3 - 2.21 43% 23% 11% 2% 16% 5%

19 10 5 1 7 2
Option B 3 4 - 3 3 3 2 - - 3 2 1 3 3 5 5 4 4 1 5 5 - - 3 5 5 - 2 3 1 5 1 5 2 3 4 2 5 3 1 - 4 1 - 3.16 14% 11% 25% 11% 20% 18%

6 5 11 5 9 8
Option C 4 3 - 3 3 5 4 - - 4 4 4 2 5 5 4 2 4 4 4 4 - - 3 5 4 - 4 2 2 3 2 5 1 3 4 1 1 2 3 - 2 3 3 3.27 7% 16% 20% 30% 11% 16%

3 7 9 13 5 7
Option D 3 2 - 4 3 1 3 - - 1 2 2 4 1 1 1 2 3 2 2 1 - - 1 1 1 1 1 4 2 1 1 1 5 2 2 2 2 1 1 1 2 1 3 1.89 41% 27% 11% 7% 2% 11%

18 12 5 3 1 5

Paper Surveys Online
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